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Thank you for the opportunity to provide input related to the future vision of the next Kansas transportation plan.  

Pratt County is the junction of three major highways (54, 61, and 281), and is an integral part of the freight 

transportation system in the state.  Seventy percent of the Pratt economy is agriculturally related.  Both crop and 

animal commodities originating in the county as well as throughout the state are both inbound for processing and 

outbound for export through these highways and the rail infrastructure in Pratt County.  Pratt County urges you 

to strongly consider including the following priorities in your plan: 

1. Completion of the US Highway 54 By-Pass around the City of Pratt. 

2. Protection of the Special City County Highway Fund and ensuring any increase in gas taxes you may 

consider be distributed in proportionality to the current distribution percentages between the State 

Highway Fund and the Special City County Highway fund. 

3. Maintain the federal funds exchange program with local governments and ensure that the exchange 

percentage remains at 90%.  (During the past few years KDOT lowered the exchange value for local 

governments to 75% for a period of time).   

4. Dedication of funds for emerging economic development projects which create new transportation needs.  

5. Restore funding to the Kansas Local Bridge Improvement Program (KLIBP) which used to provide 90% 

matching funds up to $120,000 to help replace local bridges. 

6. Protection of transit funding for rural communities. 

Underlying these priorities is the desire to see stability in KDOT revenues and certainty for future planning related 

to the completion of projects.  Therefore, we believe it is critical to be realistic about what may or may not need 

to be transferred to the State General Fund and protecting whatever is determined to remain with KDOT from 

future sweeps.  We understand the need to balance the entirety of the funding needs of the State, but certainty in 

project completion and funding is critical. We also encourage the task force to consider the difficulty created by 

the tax lid for cities and counties to move swiftly to address their own emerging transportation needs.  This 

difficulty forces increased reliance on KDOT funding for transportation needs and makes it difficult to budget for 

new local match which may be required if it isn’t already built into the current budgets. 

 

1. Completion of the US Highway 54 By-Pass around the City of Pratt. 

 

 All right-of-way for this project has already been acquired.  Building on the investment in right-of-way 

already made by KDOT, it would make good fiscal sense to improve this primary freight corridor and 

complete the by-pass.  This corridor has been identified as a primary freight route needing improvement 

by KDOT.  There has also been confusion by some not familiar with the area about if the by-pass has been 

completed because it is being shown on some maps on the KDOT web-site.  The by-pass has not been 

started much less completed.   
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 Pratt County is supportive of this by-pass.  We are aware that communities in an adjacent county may be 

concerned with a by-pass around their community.  We welcome the by-pass from the edge of the current 

four-lane near Cairo around the city of Pratt and connecting on the west side of Pratt County back to 

current Highway 54 as contemplated by KDOT’s design.  We urge you to work with Pratt who wants the 

improvement and stands ready to take over the maintenance of the existing highway once the by-pass is 

complete.  We encourage you to complete the by-pass and then continue Highway 54 improvements 

westward toward creating a second four-lane east-west transportation corridor across southern Kansas. 

Work with us and don’t wait to make additional improvement along with corridor if other counties are 

concerned with by-passing their cities.    

 

As mentioned previously, there has been confusion by people not familiar with the area about if the by-

pass has been completed because it is being shown on some maps on the KDOT web-site.  The by-pass 

has not been completed.  The map below from the KDOT web-site shows where the four-lane ends and 

where the bypass will be located once constructed. 

 

By-Pass to Be Completed 
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 Safety- The current four-lane ends approximately 7 miles outside the city of Pratt near Cairo.  Where the 

road currently goes from four-lane down to two-lane it is VERY dangerous.  The nearest intersection at 

100th avenue is without turn out lanes for acceleration or deceleration.  100th Avenue has five commercial 

grain elevators on the road and a major new opportunity is being considered which would also significantly 

increase the heavy truck traffic at this intersection.  Multiple injury accidents and fatalities have occurred 

in this area.  It would be far safer to have the by-pass and ensure local traffic stays on local roads and 

heavy truck traffic utilizes the by-pass.  About 44% of the traffic on Highway 54 within the city of Pratt 

is heavy truck traffic and total traffic counts are approximately 15,400 vehicles per day. 

 

 

Oversized Load Traffic Flows 

Traffic Counts- 
Cars 
Heavy Trucks 

15,400 
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 Speed of Transit- This corridor has been identified as a primary freight corridor but in the city of Prat 

trucks encounter three stop lights, two school crossing zones, a EMS station, and a hospital which are all 

on the Highway creating greater road hazards and slowing the speed of transit.  Additionally, Highway 54 

in the city of Pratt is a much longer stretch of highway than in most other communities along Highway 54 

which therefore requires speeds to be reduced for a longer distance with much heavier traffic due to the 

convergence of three highways and a city with a higher population than others. 
 

2. Protection of the Special City County Highway Fund (SCCHF) 

The SCCHF is critical to be able to maintain and improve local county roads.  Please ensure any funding changes 

do not adversely affect the SCCHF distribution to local governments.  Pratt County uses these funds for local 

road maintenance and is also considering improvements along 100th avenue from north of the City of Preston to 

K-42 due to the number of commercial grain handling facilities and potential future economic development 

opportunities.  Safety at intersections, the roadway surfaces, and bridges along this stretch of county road will all 

likely need attention in the next ten years. 

3. Protect and Maintain the Federal Funds Exchange Program 

Maintain the federal funds exchange program with local governments remains at a 90% exchange rate. Ensuring 

that federal funds can be exchanged, and local governments continue to have access to the majority of these funds 

is critical for local road maintenance and improvements. 

4. Ensure Some Funds Dedicated to Economic Development Needs 

It is impossible to predict future economic development that may occur which will need KDOT road 

improvements to ensure the project can occur.  Ensuring KDOT has a pool of funds for this purpose is critical.  

Additionally, the rules and regulations surrounding the use of these funds should ensure that they are accessible 

to counties of all sizes.  

5. Kansas Local Bridge Improvement Program (KLIBP) 

Restore the funding for this program which allows rural counties to receive match funds for bridge 

improvement.  Counties which have the foresight to improve their bridge infrastructure avoid possible disasters 

with heavy farm machinery damaging the bridge because of overweight loads during harvest.  The ability to 

take products to market is a key economic activity that must be supported.  The percentage match and dollar cap 

which should be placed on this program is debatable, but the program needs restoration. 

6. Protect Rural Transit Funding 

Often public transportation in rural communities is non-existent or limited.  Pratt County is lucky to have a highly 

used and robust transportation program.  As the dignity of work is promoted, the ability to get to work without 

having a car is critical.  The federal 5311 transit funds administered by KDOT provide Pratt County about $25,000 

in federal funds for transit operations, and $10,000 in state funds with a local match of $13,500.  Additionally, in 

FY 2019 Pratt County was awarded $67,500 to allow for the expansion of the program through the purchase of 

an additional bus.  Currently, the award letter from KDOT states that KDOT operating assistance will be funded 

at 20%.  We urge you to take steps to ensure this percentage become permanent and remain constant.  

In FY 2018, there were 21,575 public transit passengers in Pratt County (population of Pratt County 

approximately 10,000).  Of these passengers 6,687 were elderly, 2,211 were disabled of which 1,325 were wheel 

chair bound, with the remaining ridership coming from the general public.  The purposes of these trips included 

369 trips for educational purposes, 1,266 for medical purposes, 1,328 for employment purposes, and 18,592 

unspecified trips.  Over 41,000 miles were covered by public transportation vehicles.   

Thank you for the opportunity to provide this input.  Should you have questions please contact Heather Morgan, 

Pratt County Economic Development Consultant at heathermorgan@ksu.edu or 785-323-7001. 
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