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Meet Our Dedicated Team

Annie Frank: Social Worker
e Contributions: TLIM Implementation
Specialist for USD 329

Jordan Dunn: Elementary Counselor
e Contributions: TLIM Program
Coordinator for USD 329

Callie Meinhardt: HS Counselor
e Contributions: TLIM High School
Integration Specialist




Enroliment Demographics

@ Female 48% @ Male 52%

Enrollment by Diversity

@ 83.8%
® 9.8%
® 53%

0.9%

® 0.2%

White

Hispanic/Latino

Twao or more races

American Indian or Alaska Native

Black or African American

Mative Hawaiian or Other Pacific Islander and Asian or Asian Pacific Islander are not
included in this breakdown due to an enrollment of 0%.

Students on free or reduced price lunch

Students learning English (average)




Attendance Rate

Attendance Rate

Building
I District

State




Dropout Indicators

Dropout Rate (All Students Subgroup)

Dist 2021 0.5%

Dist 2022

State 2021

State 2022




ACT Results

ACT Average Composite
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Post-Secondary Progress

Kansans Can Lead the World!

Graduation: 95%
Effective Rate: T0-75%

Five Year Graduation Average:
II I I 95
e e e I e e I Five Year Effectiveness Average:

2017 2018 2015 2020 2021

59

High School Graduation Rate P success Rate B Eifective Rate

Download Postsecondary Progress Report

* Reflects District Level Aggregate Data

*Five year averages are calculated based on available data and rounded to the nearest whole number.
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THE LEADER IN ME

USD 329 WABAUNSEE SCHOOLS
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OCTOBER 2,2023

TRAINING AND ORIENTATION
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IF YOU WANT TO MAKE MINOR CHANGES IN
YOUR LIFE, WORK ON YOUR BEHAVIOR.
BUT IF YOU WANT TO MAKE SIGNIFICANT,
QUANTUM BREAKTHROUGHS,
WORK ON YOUR PARADIGMS'™
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5 Core Paradigms

LEADERSHIP

Everyone can be a leader.

NOT: Leadership is for the few.

P 3 e CHANGE o
== POTENTIAL Charlge starts
Everyone has genius. § oy 2o
=

NOT: A few people are gifted.
NOT: To improve schools the
system needs to change first.

MOTIVATION
D " Empower students to lead their
\ ' own learning.
I VI Y IV . - H . i i

NOT: Direct and control student learning.

I EDUCATION o

Educators and families partner to
develop the whole person.

NOT: Educators focus solely on academic achievement.
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The 7 Habits® Tree

4D REMEMBER T
TAE CARE OF OUBLSRLE

Habit 7

Tilia FLAY WELL

THE 7
HABITS TREE

Habit 4 B Tan win-war

Ewrpnr Can Wi

ROOTS OF EFFECTIVENESS

START WITH U

Habtt 3

Habit 2

BEGIN WITH
THE END IN MIND"
How # Flan

Habit 1
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3. Put First Things Firsts
Work first, then play.

4. Think Win-Win.
Everyone can win.

6. Synergizes
Together is better.

& O

Focus on your Eliminate the
highest priceifies.

Value diferences
Bulid on othery” srengihs

Stay frue in he
momenl of cholee.

Seek Jrd Allernalives:
Use the Path o Synengy.

Seper s coated by the leaden ok

ash:

THE 7
HABITS &
THEIR
CONTENT



LEARNING
CURRICULUM

ELEMENTARY
CURRICULUM

MIDDLE SCHOOL

CURRICULUM

TIERI
CURRICULUM

HIGH SCHOOL

CURRICULUM

7 HABITS OF HIGHLY EFFECTIVE
TEENS CURRICULUM

TAKE CHARGE: COLLEGE

READINE RRICULUM
(SEMESTER COURSE)

TAKE CHARGE: COLLEGE

READINESS CURRICULUM
(40 MIN. LESSONS)

EXPANDING LEADERSHIP

CURRICULUM VIDEO




DATA NOTEBOOKS AND LEADERSHIP

NOTEBOOKS COMPARISON

SYSTEMS FOR COLLECTING DATA
VIDEO

STEP INTO OUR DATA ROOM VIDEO

DATA-DRIVEN

FINDING OUR GAP: SCHOOL

IMPROVEMENT PLAN

WHAT CAN WE DO WITH
THE MRA? VIDEO

MRA MEASURES & SUBMEASURES

MEASURABLE RESULTS TARGETED
BY THE LIM

4 DISCIPLINES OF EXECUTION
MODEL AND RESOURCES

WHAT WE'VE LEARNED
4 DISCIPLINES AT WORK




ELEMENTARY

DIRECT LESSONS CURRICULUM
STUDENT-LED CONFERENCES
LEADERSHIP ROLES
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JUNIOR HIGH

STUDENT LIGHTHOUSE TEAMS
SERVICE LEARNING
DIRECT LESSONS CURRICULUM
TRUST HUDDLES




HIGH SCHOOL

SELF-DIRECTED LEARNING MODULES
SERVICE LEARNING
INDIVIDUAL PLANS OF STUDY




BE PROACTIVE BEGIN WITH THE
END IN MIND

PUT FIRST THINGS FIRST THINK WIN-WIN
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SEEK FIRST TO SYNERGIZE
UNDERSTAND, S
THENTO BE

UNDERSTOOD SHARPEN THE SAW
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Questions from the Committee
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