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wKREDA (western Kansas Rural Economic Development Alliance) is a coalition of people in 56 Kansas counties
(highlighted in map, below), who've decided to pool their resources, both human and financial, to work together for the
common good of western Kansas. wKREDA's members maintain a collaborative affiliation with each other through a
very active list-serve program, quarterly meetings, and training sessions called {CD-101 instruction). wKREDA members
are represented by professional business owners, utility representative leaders, chamber of commerce managers, Main
Street coordinators, RC& D board members, commissioners, bankers, economic development directors and board

members, and other community development — T T

community leaders. This collaborative has continually ﬁi

strived to work together both our individual, and our nn oot [ [cwoms[wecra

collective, able to be able to achieve rural development —

goals through a strong cooperation using a regional e e

approach. - T e — e L

The decision in 1994 to create wKREDA started our gy e e — == —

unique and colorful history. Our innovative, regional | -

approach to challenges and how we've made western e oor et —_—" leom

Kansas open up for recruited businesses and to new e — e R poves — —
entrepreneurial businesses has worked well over the ‘ i . orasosn D

years. Our non-profit organization is led by

development professionals in local positions, which provide wKREDA the active and well-trained volunteers to pursue
positive development activities which look at the bigger picture {needs which everyone area has). We are governed by a
12-member Board of Directors who meets quarterly to coordinate the activities of the alliance. The Board organizes the
activities, chosen by the membership, through the Business Development, Government Affairs, Education and Public
Relations committees. In addition, many ad hoc task force groups are created, as needed, to meet the opportunities
and challenges that arise across wKREDA's membership region.

WKREDA's mission is to work together for the common good of western Kansas. Its objectives are to:

e To promote the exchange of ideas and information among members while enhancing their effectiveness in their
local organizations and in the wKREDA region.

e To provide members with educational, legislative, and recruitment opportunities and other resources that wil! assist
them in local and regional community and rural development efforts.

e To revntahze western Kansas through cooperative, community and rural development activities.

These objectives are pursued by wKREDA members putting forth time out of their own work schedule to accomplish
goals and projects, which not only help develop their own individual counties a_nd businesses, but also strive to improve
the overall economic environment across the larger region (i.e. wKREDA’s membership region or even the state of
Kansas). It has been a long held platform of wKREDA to enhance existing programs through networking and to create
new programs that improve the economic environment for its region.

wKREDA has several active projects in the business committee. These projects are:
e  Workforce Initiative
e Dairy Recruitment Initiative
e Alternative Energy Manufacturing Recruitment
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" Western Kansas ...
Where Life Works!

www.westernlsjobs. com

The idea to create a workforce development program began almost four years ago, with the calamity of hurricane
Katrina. Although Kansas was not directly impacted by this disaster, conversation by wKREDA members began to
explore the issue of assisting displaced workers from Katrina by finding employment opportunities within Kansas
companies needing additional employees. Due to logistics and other uncontrollable challenges, this workforce
realignment did not occur; but through the process, a discovery was made that many companies in western Kansas had
a similar challenge... finding employees. Since companies cannot grow without a viable workforce, wKREDA members
determined the pursuit of assisting with workforce recruitment was vital to western Kansas. This pursuit led to the
creation of the Workforce Initiative committee (commonly called the “We Have Jobs” (WHIJ) committee.

The starting point for the workforce initiative was to development a job opportunities website. This website provides
the central idea behind the initiative. A virtual site for workforce (job seekers) to search for opportunities and a location
for western Kansas business to list job opportunities was born. The website gets about 20,000 hits a month from all
over the nation and world. Job seekers can register on-site to be automatically updated as to when specific or general
jobs arise in the region. Businesses using this service have been truly amazed at the successful results. In many
testimonies, not only did the business find a qualified worker, but the local community acquired a new family.

The second portion of the initiative focuses on promoting the website www.westernksjobs.com . This marketing is
done with business card size magnets and “Welcome Home” brochures. In all the promotional avenues, the website
with the slogan “Discover Western Kansas ~ Where Life Works” carries the concept through professionally made videos,
marketing items, billboards, magazine articles, alumni groups, and other face to face marketing avenues. Although the
concept was relatively simple, it has been very successful in spreading the word internationally and nationally about the
business environment potential of western Kansas.
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DairylnKansas.com is a cooperative effort between the Kansas Department of Commerce Rural Development Division,
Agriculture Marketing, and the Western Kansas Rural Economic Development Alliance {wKREDA). The wKREDA Dairy
Committee is responsible for helping to recruit and retain dairies for Kansas. wKREDA is a consortium of 56 counties in
Western Kansas that collaborate on economic development projects that benefit the region.

Revitalizing the dairy industry was an early mandate for wKREDA, and those efforts have been very successful.

While dairy farming and production had been strong in the region historically, many family farms had been sold off or
shuttered in recent decades. But everything that made western Kansas good for dairy production—Iland, cost of living,
climate—was still intact and just needed a little promotional push.

The push was wKREDA'’s traveling road show that put Kansas dairy land in front of farmers from coast to coast. Families
pulled up stakes to come to a region with plenty of room, not only to set up a farm, but to expand in just about any
direction.
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“The biggest
advantage gained
by belonging to
and participating in
wKREDA is the
networking with
peers who are
experiencing the
same challenges and
r ~rtunities. When
come together,
we oftentimes
discover ways to
address issues
that we 80:5:4
have discovered on
our own.”

Neal Gillespie,
wKREDA President

“Locating a cheese
processing facility
in western Kansas

is a crucial step to
enhancing and con-
tinuing the growth
of the dairy industry
in the region. Hav-
ing local access to

a milk processing

facility would reduce

transportation costs .
to existing and future
dairies and provide
much needed eco-
nomic support to

the dairy industry in

3

Kansas.

Clare Gustin,
Dairy Team Co-Chair




“"Ve have expanded
“less than 2,000
square feet to over
5,000 square feet,
opening our new
facility in November
2009. As a result of
the expansion, we
now have eleven
employees on staff
and anticipate
adding one more
yee within the

next six months.”

Stacie Wenzl,
Wenzl Drug

WWW.

westernksjobs

com

“My husband, Craig,

and I researched

- different regions of

Arkansas, Missouri,
and Kansas to start
a new practice. The
Wichita County
Economic Develop-
ment Office helped
us decide that west-
ern Kansas was in
need of a dentist and
is a wonderful place

to live.”

Dr. Joanne Brown,
Great Plains
Family Dentistry
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“It’s WKREDA’s job
to create an interest
in the region, and it’s
up to each individual
member to create an
interest in their com-
munity.”

Eric Depperschmidt,
Finney County
Economic
Development Corp.



