
 
 
 
 
 
 
 

 
March 20, 2013 

To: Representative Sharon Schwartz 

From:  Steve Irsik 

 
Chairwoman Schwartz and members of the committee, my name is Steve Irsik. My great grandparents 

originated from Austria and Russia. They immigrated to the United States and arrived in the frontier town of 

Dodge City in 1885. This makes me a fourth generation Kansan, with generations five and now six having 

ownership in the business. While not all of us work day to day managing the businesses, as a multi-generational 

family, we own and operate farms, ranches, dairy and custom cattle feeding facilities. 

Our business is organized as a sub s corporation, with some general or limited partnerships and LLC’s. 

As the years have gone by, marriages and careers have taken some of my family members away from 

Dodge City. We now have family members residing in numerous states and have non-family partners from 
other states. As the family agricultural operations have grown, we have been approached by foreign companies 

wishing to do business in Kansas. We have considered merging with other agricultural entities and will continue 

to consider uniting with other agricultural operations -- when it makes business sense. 

 
I’m glad to see the corporate farming statute is being looked at by your committee. All around us, states 

are recruiting new business. I believe many of the worries surrounding the Kansas corporate farming laws are 

outdated, cumbersome and work to the disadvantage of doing business in Kansas. Just like all agribusinesses in 

Kansas, my family’s businesses comply with many federal and state regulations. Instead of burdening 

prospective new businesses with rules restricting how or where they do business, we should be working to 

recruit them to Kansas. 

 
I know from personal experience, when planning a large confined animal facility, there are many states 

welcoming and courting my businesses. Some states have incentives to locate within their boundary. There are 

many economic reasons to locate everywhere and Kansas’ competitors are putting their best foot forward to 

court my family’s business and other farms, ranches and agribusinesses as well. 

 
If we are serious about growing agriculture in Kansas, our state should discontinue shooting itself in the 

foot by imposing artificial barriers to doing business in Kansas. I encourage you to pass HB 2404 to repeal the 

Kansas corporate farming laws. 

Respectively, 

Steve Irsik 

Kansas Farmer/Rancher/Dairymen/Entrepreneur 



 

 
 
 
 
 
 
 
 
 
 

March 20, 2013 

To:  Representative Sharon Schwartz 

From:  Steve Irsik 
 

 
 

Chairwoman Schwartz and members of the committee, I have included in my written 

testimony a recent news release regarding a business merger to create a new flour milling 

company. The partners in this transaction are large multi-national companies coming together to 

do business in a better way. 

 
This merger highlights a fact of which we must be aware – the business landscape is 

forever changing. Regardless of size, to be successful in today’s economy, one must be nimble, 

always looking for the better way. I believe there is a lot to be learned by watching how the 

successful companies, like those joining together to form Ardent Mills, do business. They do not 

tear their business structure apart after one or two generations (as some family businesses do) but 

rather, they move forward generation after generation keeping the business model, and most 

importantly, the capital structure in place. 

 
As you read the news release, please note the many strengthened and new synergies that 

are highlighted. Things such as customer service, combined capabilities, market knowledge, 

logistics, consumer insight, risk management, farmer owners, market access, and more will 

benefit from this new business. The strengths mentioned are not just examples of opportunities 

all business look for when considering growth opportunities, but they are examples of the 

benefits for agriculture and communities as well. 

 
Kansas should do what it can to improve the business climate and improve the playing 

field for multi-generational family owned businesses to thrive. Please do not stand in the way of 

the entrepreneurs in my family and in family-owned farms, ranches and businesses around the 

state. HB 2404 should be passed. 
 

 
 

Thank you, 

Steve Irsik 

For Irsik Farms 

A multi generation Kansas owned business 



ConAgra Foods, Cargill and CHS Announce Agreement 

to Form Joint Venture Combining Flour Milling Businesses into 

New Company, Ardent Mills 
 
Ardent Mills will: 

 
  Combine the operations of ConAgra Mills and Horizon Milling to create a premier 

flour milling company. 

  Connect the strengths and capabilities of ConAgra Foods, Cargill and CHS to benefit 

bakery and food company customers with innovative flour and grain products, services 

and solutions. 
 

 
Press Release: ConAgra Foods, Inc. and Cargill and CHS Inc. – Tue, Mar 5, 

2013 9:00 AM EST 

 
OMAHA, Neb. & MINNEAPOLIS--(BUSINESS WIRE)-- 

 
ConAgra Foods, Cargill and CHS announced today a definitive agreement to combine their 

North American flour milling businesses to form Ardent Mills, a new flour milling company that 

will serve customers in the baking and food industries. 

 
Ardent Mills will bring together two of the nation’s leading and most respected flour milling 

companies: ConAgra Mills and Horizon Milling, a Cargill-CHS joint venture formed in 2002. 

The new company will take advantage of the combined assets, capabilities and experience of 

ConAgra Foods, Cargill and CHS to bring innovative flour and grain products, services and 

solutions to the marketplace. 

 
Ardent Mills’ vision will be to help customers increase their growth and profitability in an ever- 

changing marketplace. Its products will be backed by an extensive network of wheat sourcing 

capabilities and flour milling and bakery mix facilities across North America. The company will 

offer a unique set of services, including product development resources, technical and 

application support, supply chain management and commodity price risk management. Ardent 

Mills also will tap the market knowledge, transportation logistics, consumer insights, food 

ingredients and culinary expertise currently available through ConAgra Foods, Cargill and CHS. 

 
Suppliers, including the many farmers and cooperatives that currently provide wheat to the 

milling operations of ConAgra Mills and Horizon Milling, are expected to benefit from the 

additional sourcing opportunities provided by Ardent Mills’ asset base, as well as from more 

opportunities to make value-adding connections to consumers. 

 
Ardent Mills will operate as an independent joint venture of its three parent companies, Omaha, 

Neb.-based ConAgra Foods, Minneapolis, Minn.-based Cargill and St. Paul, Minn.-based CHS. 

Dan Dye, who currently serves as president of Horizon Milling, will lead Ardent Mills as chief 

executive officer once the new company is formed. Dye will be joined by Bill Stoufer, current 

president of ConAgra Mills, as Ardent Mills’ chief operating officer and chief integration officer. 



The company’s operations and services will be supported by 44 flour mills, three bakery mix 

facilities and a specialty bakery, all located in the U.S., Canada and Puerto Rico. The location of 

its headquarters will be determined at a later date. 

 
ConAgra Foods and Cargill will each own a 44 percent stake in Ardent Mills, with CHS owning 

a 12 percent interest. All three companies will have representatives on Ardent Mills’ board of 

directors. 

 
“We’re excited about this unprecedented step to further our heritage in milling while creating 

long-term value for ConAgra Foods’ shareholders,” said ConAgra Foods Chief Executive 

Officer Gary Rodkin. “Ardent Mills will set the new industry standard by addressing the most 

important issues facing customers, such as commodity price volatility, increasingly sophisticated 

food safety requirements, the need for more cost-effective supply chains and growing market 

demand for more innovation in products and processes.” 

 
“The future of flour milling is tied to serving the innovation and supply chain management 

challenges of food producers,” said Scott Portnoy, corporate vice president, Cargill. “This is 

what makes us excited about Ardent Mills. It will have the knowledge and experience to help 

customers develop foods that appeal to consumers’ changing taste and texture preferences, while 

also meeting their nutritional needs. It also will have the assets and capabilities to help customers 

improve the efficiency of their supply chains and strengthen their commodity risk management.” 

 
“As part of Ardent Mills, CHS farmer-owners will have more opportunity to further connect the 

wheat they produce to the consumer marketplace,” said Mark Palmquist, executive vice president 

and chief operating officer, Ag Business, CHS. Palmquist added that CHS, the nation’s leading 

producer-owned cooperative, will be among the new company’s wheat suppliers. 

 
ConAgra Foods, Cargill and CHS will contribute their respective milling operations to Ardent 

Mills on a cash-free, debt-free basis in exchange for the agreed ownership interests. Sales for 

ConAgra Mills, currently a part of ConAgra Foods’ Commercial Foods segment, were 

approximately $1.8 billion in its fiscal year ended May 27, 2012. Sales for Horizon Milling were 

approximately $2.5 billion in its fiscal year ended May 31, 2012. The owners intend for Ardent 

Mills to be self-financed through cash flow from operations and its own bank debt and credit 

facility. The structure and amount of Ardent Mills’ debt financing will be determined during the 

pre-close period. The owners intend to receive cash distributions from Ardent Mills at closing. 

Initial estimates of the total proceeds to be distributed range from $800 million to $1 billion. 

 
The formation of Ardent Mills is expected to be completed in late calendar year 2013, following 

regulatory clearances, financing and the satisfaction of customary closing conditions. 

 
ConAgra Foods, Cargill and CHS look forward to completing the formation of Ardent Mills, 

creating an exciting, dynamic new company that will utilize its farm-to-consumer knowledge and 

capabilities to serve bakery and food company customers even better than today. 

 
To learn more about Ardent Mills, visit www.ardentmills.com. 

http://cts.businesswire.com/ct/CT?id=smartlink&amp;url=http%3A%2F%2Fwww.ardentmills.com&amp;esheet=50583902&amp;lan=en-US&amp;anchor=www.ardentmills.com&amp;index=1&amp;md5=2089661947b299a7c83156826d92be56


About ConAgra Foods 
ConAgra Foods, Inc., (CAG) is one of North America's largest packaged food companies. Its 
balanced portfolio includes consumer brands found in 97 percent of America’s households, the 

largest private brand packaged food business in North America, and a strong commercial and 

foodservice business. Consumers can find recognized brands such as Banquet®, Chef 

Boyardee®, Egg Beaters®, Healthy Choice®, Hebrew National®, Hunt's®, Marie Callender's®, 

Orville Redenbacher's®, PAM®, Peter Pan®, Reddi-wip®, Slim Jim®, Snack Pack® and many 

other ConAgra Foods brands, along with food sold by ConAgra Foods under private brand 

labels, in grocery, convenience, mass merchandise, club stores and drugstores. ConAgra Foods 

also has a strong commercial foods presence, supplying frozen potato and sweet potato products 

as well as other vegetable, spice, bakery and grain products to a variety of well-known 

restaurants, foodservice operators and commercial customers. For more information, please visit 

us at www.conagrafoods.com. 
 
About Cargill 
Cargill is an international producer and marketer of food, agricultural, financial and industrial 
products and services. Founded in 1865, the privately held company employs 142,000 people in 

65 countries. Cargill helps customers succeed through collaboration and innovation, and is 

committed to applying its global knowledge and experience to help meet economic, 

environmental and social challenges wherever it does business. For more information, visit 

Cargill.com and its news center. 
 
About CHS 
CHS Inc. (CHSCP) is a leading global agribusiness owned by farmers, ranchers and cooperatives 
across the United States. Diversified in energy, grains and foods, CHS is committed to helping 

its customers, farmer-owners and other stakeholders grow their businesses through its domestic 

and global operations. CHS, a Fortune 100 company, supplies energy, crop nutrients, grain 

marketing services, livestock feed, food and food ingredients, along with business solutions 

including insurance, financial and risk management services. The company operates petroleum 

refineries/pipelines and manufactures, markets and distributes Cenex
® 

brand refined fuels, 

lubricants, propane and renewable energy products. Visit us at  www.chsinc.com. 
 
Cautionary Statement Regarding Forward-looking Statements 
This release contains forward-looking statements within the meaning of the Private Securities 
Litigation Reform Act of 1995. These forward-looking statements are based on ConAgra Foods’ 

current expectations and are subject to uncertainty and changes in circumstances. These forward- 

looking statements include, among others, statements regarding expected synergies and benefits 

of the potential combination of the flour milling businesses of ConAgra Foods, Cargill and CHS, 

expectations about future business plans, prospective performance and opportunities, regulatory 

approvals and the expected timing of the completion of the transaction. These forward-looking 

statements may be identified by the use of words such as “expect,” “anticipate,” “believe,” 

“estimate,” “potential,” “should” or similar words. There is no assurance that the potential 

transaction will be consummated, and there are a number of risks and uncertainties that could 

cause actual results to differ materially from the forward-looking statements made herein. These 

risks and uncertainties include the timing to consummate a potential transaction among ConAgra 

Foods, Cargill and CHS; the ability and timing to obtain required regulatory approvals and 

http://finance.yahoo.com/q?s=cag
http://cts.businesswire.com/ct/CT?id=smartlink&amp;url=http%3A%2F%2Fwww.conagrafoods.com&amp;esheet=50583902&amp;lan=en-US&amp;anchor=www.conagrafoods.com&amp;index=2&amp;md5=273ca563d439abf717f80078f9339dba
http://cts.businesswire.com/ct/CT?id=smartlink&amp;url=http%3A%2F%2Fwww.cargill.com%2F&amp;esheet=50583902&amp;lan=en-US&amp;anchor=Cargill.com&amp;index=3&amp;md5=e518be803bfd2727e190584c5de4199f
http://cts.businesswire.com/ct/CT?id=smartlink&amp;url=http%3A%2F%2Fwww.cargill.com%2Fnews%2Findex.jsp&amp;esheet=50583902&amp;lan=en-US&amp;anchor=news%2Bcenter&amp;index=4&amp;md5=77d122886113ff419acf5204982c616e
http://finance.yahoo.com/q?s=chscp
http://cts.businesswire.com/ct/CT?id=smartlink&amp;url=http%3A%2F%2Fwww.chsinc.com&amp;esheet=50583902&amp;lan=en-US&amp;anchor=www.chsinc.com&amp;index=5&amp;md5=e64216810f08b7819a20f816db086686


satisfy other closing conditions; the Joint Venture’s ability to realize the cost synergies 

contemplated by the potential transaction; the Joint Venture’s ability to promptly and effectively 

integrate the business of ConAgra Foods, Cargill and CHS; the availability and prices of raw 

materials, including any negative effects caused by inflation and adverse weather conditions; 

future economic circumstances; industry conditions; the Joint Venture’s ability to execute its 

operating plans; the competitive environment and related market conditions; operating 

efficiencies; access to capital; actions of governments and regulatory factors affecting the Joint 

Venture’s businesses; and other risks and uncertainties pertinent to ConAgra Mills and discussed 

in ConAgra Foods’ filings with the SEC, including its most recent annual report on Form 10-K 

and subsequent reports on Forms 10-Q and 8-K. Investors and security holders are cautioned not 

to place undue reliance on these forward-looking statements, which speak only as of the date 

they are made. ConAgra Foods disclaims any obligation to update or revise statements contained 

in this release to reflect future events or circumstances or otherwise. 
 
 
 
 
Photos/Multimedia Gallery Available: 

http://www.businesswire.com/multimedia/home/20130305005615/en/ 
 
MULTIMEDIA AVAILABLE:http://www.businesswire.com/cgi- 

bin/mmg.cgi?eid=50583902&lang=en 
 
Contact: 

For ConAgra Foods 

Investors: 

Chris Klinefelter, 402-240-4154 
chris.klinefelter@conagrafoods.com 

or 

For ConAgra Foods, Cargill, and CHS 

Media: 
Becky Niiya, 402-240-5312 
Becky.Niiya@conagrafoods.com 

or 

Lisa Clemens, 952-742-6405 

lisa_clemens@cargill.com 

or 

Lori Fligge, 952-742-2275 

lori_fligge@cargill.com 

or 

Lani Jordan, 651-355-4946 

Lani.Jordan@chsinc.com 
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