IT PROJECT PLAN APPROVAL PROCESS FOR PROJECTS OVER $250,000
EXECUTIVE BRANCH

No Is a Feasibility Study being conducted?
Ways Projects are Disclosed-
GENCY 1 158, PSR ¢ Yes 3T IT Mgt and Budget Plans
Al prepa:;aaﬂso; Agency/ INK
be;m’”- b Is the cost of the Feasibility Study Report Specifications
- {FSR) over $250,0007 Purchasing
Cther
L No
Agency obtains Budget based on FSR and submits FSR to CITO
CITO CITO Reviews FSR
v No
Is the FSR acceptable without revision? i
AGENCY EPlan determines agency readiness at a
l Yes ‘high level- 518, 519 includes dollars,
- ; ‘maintenance costs, cost/benefit. Gantt
High Level Project Plan Submitted includes milestones and timelines.
(See State Entity Checklist for High Level IT Projact Plan) Architecture Statement is at high level
- and Ltr from Agency Head Requesting Approval 1,4 disclosing options the agency is
AGENCY (CITO may recommend external QL.A., if appropriate) 4 cansidering
y
CITO CITO Issues Approval Ltr
Far Estimated High Level Project Plan 1,2 JCIT Receives Approved Plan
AGENCY & CITO Reviews and Issues Approval Ltr, : Agency prepares specifications.
cITe For Specifications 1, 2, 4, 6 CITO Review and Approves
: Agency Releases
V" Update to cost estimate
arial Estim igh Level Project Pl 214 |
AGENCY If yes, agency revises and reubmits High Leve! Project Plan and CITO
notifies JCIT prior to award andfor execution JCIT &
JCIT Notified 6
¢ No
Is award required to do detailed project
AGENCY piar?
hio | Yes
¥ ¥
F Agency Awards only 1o those vendars needed to do
Agency develops detailed plan detailed plan
Agency and vendor develop detailed project plan
(45 days allowance for plan development)
:Detailed plan is benchmark against which
Agency Head submits Defailed Froject Plan ‘Project is monitored. Plan will show trigger for
(See State Entity Checkiist for Detailed IT Project Plan) actual start. Includes items on Checklist found
BEFORE Execution of Project ‘at: nttpijida ks.qov/kito
e R
Y
CITO Issues Approval Ltr for Detailed Project Plan and determines
if a project is an Infrastructure Project 3
CITO
Project Begins/ Executes
|}
¥
Awards Begin Here
|
¥
Agency Head submits status reports to CITO 3, 5
AGENCY & Infrastructure Projects require only Qrirly Status Transmittal Form
CITO
Is project within 10% variance (budget or schedule)
fi etailed Project Management Plan? 1, 3, 4, 5 JCIT Notified &
If no, refer to JCIT Policy #2. crfied
AGENCY CITO nofifies JCIT &
y Yes 1= KSA 757201 thru 757212
PROJECT COMPLETED No : (Senate Bill 5}
— - 2= ITEC Policy 2400
3= ITEC Policy 2500
i “4=ITEC Policy 2510 :
5= JCIT Palicy #2 i
b E i :
| Revised 8110 Agency submits PIER 6= JCIT 2004 Recommendations g




