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Goodwill empowers people to discover their potential
and adapt for the future through the power of work.

Together we build sustainable and prosperous
communities.
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In Kansas City

Goodwill Artemis Institute

Digital Skills Training and Inclusion
Services

Bridge to Technology

Certified Manufacturing Associate (CMfgA)
Certification
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Online

Grow with Google training certifications
IBM SkillsBuild
Meta Certifications
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Certifled Manufacturing
Associate (CMfgA)
Certification

Hosted by Goodwill of Western Missouri and Eastern Kansas

In partnership with Tooling U - SME & Missouri Enterprise
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Entry point into
Manufacturing TN

Career SN | g
Conbeatons o
Pathways o
Maintenance/
Mochotronics
.. . MRS Drtifie oo
Training Topics:
* Shop Essentials , Seneral
(Applied Mathematics) roduction
o Safety
*  Quality .
- Lean SME Certified

* Inspection

* Fasteners

* CNC

* Robotics

* Additive Manufacturing

Manufacturing
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Grow with
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Google Career Certificates

* Suite of flexible online training programs available on Coursera.

-

-

IT Support

IT Automation with Python
Data Analytics (NEW)

UX Designer (NEW)

Project Management (NEW)

* Designed to provide learners with job-ready skills in high-growth
fields in under six months; applicable to jobs at any company or
sector.

* No prior relevant experience or degree reqguired

https://grow.google/certs
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IBM SkilisBulid
Digital Badges
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Role-based learning paths

Cybersecurity professional
Security consultant

Customer service representative
Data analyst

Enterprise computing professional
Linux system administrator
Project manager

IBM SkillsBuild
for Job Seekers
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Meta Career
Programs
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prep
course?

pringboard your career
ging technologies

4 LRSS

folasses arourd your work

Enhance your reading and math

enrcl into ¢ anced tech oredes
o apprentice
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Amy got hired at Johnson
Controls.
e started on 9/6/22 as
a Quality Control Tech
earning $18.00/hour.




Thomas got hired at
Holland 1916.
e started on 9/6/22 as a
Laser Operator earning
$19.00/hour.
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Call or Text: 816-842-7425

Walk-Ins at:

Goodwill Administrative
Offices

800 E 18th St, KC MO 64108
Tuesdays or Thursdays

9:00 am. - 200 p.m.

'Register online
by scanning
here:
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'KANSAS
CHAMBE

Executive Summary

For a business, the ability to find enough workers — and those with the skills needed — is the difference between
success and failure. How states build a talent pipeline that educates, trains, recruits, and retains a qualified
workforce will likely be the difference between states that grow and prosper and those that do not.

Rising to the challenge takes a clear vision, specific actions from collaborating partners, adequate resources, and
sustained leadership. This report from the Kansas Chamber of Commerce uses research, a review of national best
practices, and input from stakeholders to recommend steps to improve the effectiveness of Kansas’ efforts. The

research found that:

= Without new efforts, projections show that Kansas’s available workforce will not grow over the next decade,
= Businesses have significant trouble finding workers with the skills they need,
= There are alternate paths to career and individual economic success other than a four-year college degree,

» Business must increase involvement in schools,

» Education and training institutions need to become nimbler,

* Educators and parents need a better understanding of workplace realities and career options in Kansas,

» To address workforce quantity, Kansas must focus on retaining its young people and the graduates of in-
state colleges and universities, and also target former residents and young workers in nearby Midwestern

cities to come home, and

= Across the country, competitor states and regions have developed many programs that work.

20 Recommendations

Expand Work Experience and Work-Based
Learning for Students

1. Establish specific state-level goals for student
work-based learning, similar to Rhode Island’s
PrepareRl.

2. vReform Kansas labor laws to enable youth under
18 to get more work experience.

3. Extend school district liability coverage to
provide liability protection for businesses that host
young employees, interns, or offer job shadowing.

4. Incent Kansas’ public colleges and universities to
expand student internships and job placement
coordination with area firms. Establish goals for the
percentage of college students placed in
internships.
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Increase Adults
Work-Ready Skills

ELE!
KANSASWORKS
Bestin Class

Expand Work
Experience for
Students

Prioritize Talent
Retention and
Attraction

Increase
Registered
Apprenticeships




5. Create more summer externship programs for K-12 teachers, as a practical way for teachers to understand the '
value of student work experience and what career opportunities are available in their region.

Prioritize Talent Retention and Aftraction

6. Appropriate or raise funds for a robust talent attraction strategy. This strategy should be crafted around reaching
former residents (potential “boomerangs”) in nearby Midwestern cities, especially young people around the age
of family formation. Talent attraction messaging should stress quality of life and affordability, and Kansas as a
place that values a talented workforce and welcomes and encourages diversity.

7. Tie university scholarship programs (such as the nursing and engineering initiatives) to post-graduation
residency requirements.

8. Develop a best-practices tool kit and encourage local and regional chambers of commerce to develop programs
that help more businesses — especially small and mid-size employers — connect with K-12 schools for career
awareness events (in-school presentations, site visits, job fairs, mentoring and job shadowing).

9. VAdopt the Kansas Promise scholarship program targeted at Kansas high school graduates studying in-
demand fields in the state’s community and technical colleges. Kansas Promise would require that recipients
reside in the state for two years after completing a degree or certificate.

10. Increase career transition outreach efforts to military personnel in Kansas who are preparing to enter civilian life.

Significantly Increase Registered Apprenticeships

Establish a statewide goal to reach the national average for the number of active apprentices per 100,000 people in
the working age population, doubling this number from 132 to 263 within five years.

11. Create a state apprenticeship tax credit for businesses, as is done in Alabama and South Carolina.

12. Place graduating high school participants in the Excel in CTE program into an appropriate apprenticeship with a
Kansas business, similar to Kentucky's TRACK initiative.

13. Develop alternate sponsoring entities for Registered Apprenticeship programs — such as local workforce
boards, community and technical colleges, and industry association groups.

14. v Fund a Registered Apprenticeship program coordinator, through KANSASWORKS, in each region of the
state, with the additional responsibility to lead the development of a robust youth pre-apprenticeship program in
each region.

Increase the Work-Ready Skills for Kansas Adults

15. Create more short-term training offerings at Kansas’ technical and community colleges for upskilling and
retraining of adult workers.

16. Develop more partnerships between the Department of Corrections, technical and community colleges for skills
and employability training of incarcerated adults and youth. Establish a goal of having all inmates earn an industry-
recognized certificate by time of release.

17. Promote regional and county-level involvement in ACT’s Work Ready Communities program. Currently just 10
counties are formally participating and only four are certified Work Ready Communities.

Make KANSASWORKS a Best-In-Class Statewide Program

18. Continue the expansion of the Statewide Longitudinal Data System, incorporating workplace outcome data with
education and training data, enabling the state to better adjust programming with desired workforce outcomes.

19. Establish and annually collect data on business satisfaction metrics to evaluate the system’s responsiveness to
business needs.

20. Fund a Director of Employer Engagement in each region of the state.
2|Page
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Introduction C BE

Prior to the COVID-19 pandemic, workforce quantity and quality
dominated discussions of U.S. business competitiveness and economic development opportunity. All-time lows |
in unemployment meant extremely tight labor markets that challenged businesses and stifled growth. Although
ramping up post-pandemic employment will take time, the same issues — the size and depth of candidate pools
and skills gaps for high-demand occupations — will again be critical business concerns.

The competition for business investments, jobs, and economic
prosperity remains intense, with Kansas vying for success

“Kansas is exporting too much

tH
against every other state and many nations around the globe. talent. .
Despite recent efforts to improve talent attraction and retention, [ feYs] many young people have no
workforce training, and education systems in Kansas, more is work experience in the field they

needed. Many stakeholders believe that the state still lacks a
true sense of urgency and an aligned effort to win the ongoing
war for talent. “Kansas doesn’t have the right
process to push apprenticeships.”

want to enter.”

This report from the Kansas Chamber of Commerce uses

research, a review of national best practices, and interviews “Leadership is lacking in the

with leaders in business, education, a_nd workforce . workforce development arena.”
development to recommend steps {o improve the effectiveness

of Kansas' efforts to educate, train, recruit, and retain a - Comments from Kansas Stakeholder

qualified workforce. Interviews

The research, recommendations and best practices included in
this report demonstrate that:

*  Without new efforts, projections show that Kansas’s available workforce will not grow over the next decade,

» Businesses have significant trouble finding workers with the skills they need,

= There are alternate paths to career and individual economic success other than a four-year college degree,

s Business must increase involvement in schools,

= Education and training institutions need to become nimbiler,

= Educators and parents need a better understanding of workplace realities and career options in Kansas, and

* To address workforce quantity, Kansas must focus on retaining its young people and the graduates of in-
state colleges and universities, and also target former residents and young workers in nearby Midwestern
cities to come home, and

* Across the country, competitor states and regions have developed many programs that work.




Demographics and Workforce Data

Population

The mQSt important and problem_atlc demographic trgnd The Strengths

impacting the Kansas workforce is very slow population growth,

leading to chronically tight labor market conditions. Kansas’ » Good educational attainment
current total population estimate is 2.91 million, which ranks 36" » High labor force participation

in the United States.' Over the last 10 years, the state’s = Job growth in multiple sectors
population growth ranks 37™." According to analysis by the
University of Kansas, the state grew by just 2.1 percent between ERILEEMEETleT-13

2010 and 2019, adding fewer than 6,700 people per year. i .
Slow overall population growth

Looking at 10-year projected population change across the Population losses in many

state, fewer than 20 counties are projected to see any counties

population growth. Most of the counties projected to grow are Projected decline in the number of
concentrated near Kansas City and Wichita. working age residents

Kansas Projected Population Growth 2019-2029 - All Ages

Gaining population Losing up to 5% of population

- Losing over 5% of population

Source: EMSI 2020.3
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Kansas’ relatively young median age is 36.5, and only nine states have a lower figure.” One reason for this
could be the large number of military installations in the state. There are over 21,600 active duty members of
the military in Kansas." However, 10-year projections for the state show declines in both the population 19
years old and younger, and in the working-age population (ages 25-64).

6%

5%

4%

3%

2%

1%

0%

-1%

2%

Projected Growth Age 19 and Under 2019-2029

5.2%

2.6%

1.6% 1.5%
0.5%
-

-0.8%

United States Kansas Colorado Missouri Nebraska Oklahoma

Source: EMS] 2020.3

For both of these age groups, the projected trends for Kansas are worse than national averages and each of
the neighboring states. While workers are expected to remain in the labor force longer the decline of those in
prime working age is a competitive disadvantage.
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Projected Working-Age Population Growth 2019-2029

3% 2.5%
2%
1%
0% .
2%

-1.7%
30, ’ -2.2% -2.0%
-4%

-3.8%
-5% -4.6%
United States Kansas Colorado Missouri Nebraska Oklahoma

Source: EMSI 2020.3

Unless actions are taken to alter the current trends, recent workforce shortages could get significantly worse.
For working-age population, almost all counties can anticipate losses and most Kansas counties could see
decreases of 10 percent or more over the next decade.

Kansas Working Age (25-64) Projected Population Growth 2019-2029

Gaining population

Losing up to 10% of population [ | osing over 10% of population

Source: EMSI12020.3
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Educational Attainment

Kansas Educational Attainment
A strength of the Kansas

population and workforce is
relatively high educational
attainment. Adults in the

11.7%. .- 4 - 9.9%

0,
state are more educated 20.6% 26.6%
than the national average,
with 40.3 percent having an
associate’s degree or o
higher, and 36.5 percent 8.0%.
having a high school
diploma or less. Currently
almost one quarter of , _ .
adults, 23.3 percent have = | ess Than High School « High School Diploma
Zome college but no - Some College Associate's Degree
egree.
= Bachelor's Degree = Graduate Degree and Higher

Source: EMSI 2020.3

One significant positive trend for the labor supply in Kansas is labor force participation. The most recent labor
force participation rate for the state is 67.0 percent, substantially better than the national rate of 60.8 percent.”

Employment Opportunities

Like the nation, Kansas has experienced a strong economy over the past decade. The number of jobs in the
state grew by almost 100,000, over seven percent. Many stakeholders believe that additional growth was
possible but was prevented by a lack of qualified workers. The lack of population growth and constricted labor
market is demonstrated by thin applicant pools and difficulty filling vacant positions. At the end of 2018, Wichita
State’s Center for Economic Development and Business Research reported that “Kansas had the second-
highest job opening rate in the nation,” but was “in the bottom third in its hiring rate.”"! In the spring of 2019,
Kansas had 0.8 unemployed persons per job vacancy. The Kansas Department of Labor noted that “this is the
second year in a row since the survey began in 2004 that there have been more vacancies than unemployed
people.™"

Aside from spikes in unemployment related to COVID-19, Kansas has experienced persistently low
unemployment. In February 2020, the state’s unemployment rate was 3.1 percent, below even the record-low
national figure.* The few counties with moderately high unemployment were concentrated in the southeastern
part of the state. In April 2020 statewide unemployment shot up to 11.9 percent; this receded to 7.2 percent by
July. Double-digit unemployment was found near Kansas City and Wichita, while some counties along Kansas’
western border still saw unemployment rates of less than 2 percent.* Once the pandemic eases, most
stakeholders interviewed for this project expect tight labor conditions to return.

The chart below shows employment by industry sector in Kansas prior to the pandemic. The state has a strong
presence in manufacturing, compared with national averages, and is underrepresented in professional,
scientific, and technical service jobs.
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2019 Employment in Kansas

Utilities B 6,307

Mining, Quarrying, and Oil and Gas Extraction B 7,150
Information B 19,224
Real Estate and Rental and Leasing B8 19,410
Arts, Entertainment, and Recreation B 19,752
Educational Services Bl 23,645
Management of Companies and Enterprises
Agriculture, Forestry, Fishing and Hunting
Wholesale Trade
Transportation and Warehousing
Finance and Insurance

Other Services (except Public Administration)

Construction

Administrative and Support and Waste Management and
Remediation Services

Professional, Scientific, and Technical Services
Accommodation and Food Services

Retail Trade

Manufacturing

Health Care and Social Assistance

Government

0 50,000

B 27500
B 31464

B o000

B o789

B cc042

B 70006

E o640

B 03,055

N o5 257
B 11499
B 1480
R 160,307
B 19357
N, 000 4T3

100,000 150,000 200,000 250,000 300,000 350,000

Source: EMSI 2020.3

Wholesale Trade, and Education.
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Over the most recent five-year period, the leading sectors for employment gains were Transportation and
Warehousing, and Health Care and Social Assistance. Other areas adding jobs included Manufacturing,
Construction, Professional, Scientific and Technical Services. Net job losses occurred in Information, Retail,




2014-2019 Employment Change in Kansas

Utilities (1,545) e
Mining, Quarrying, and Oil and Gas Extraction (3.982) EEEEEET
Information 9.412) e
Real Estate and Rental and Leasing B 1,531
Arts, Entertainment, and Recreation B 022
Educational Services (1,110} e
Management of Companies and Enterprises ST 8 887
Agriculture, Forestry, Fishing and Hunting (1,149) &
Wholesale Trade (3,6503) EoEmEEma
Transportation and Warehousing SR 13,241
Finance and Insurance Bl 1,423
Other Services (except Public Administration) Emmmm 2,700
Construction EEEm=— 1506
Administrative and Support and Waste Management and... (6,557) emrremramren
Professional, Scientific, and Technical Services TR O 105
Accommodation and Food Services EeETEEEEEEE 0,607
Retail Trade (3,511) eeesnumy
Manufacturing SEmmEmemES 4080
Health Care and Social Assistance CEEEEEEEEEEEEE 12295
Government EEEma 4 516
(15,000) {10,000) (5,000) 0 5,000 10,000 15,000

Source: EMSI 2020.3

Occupations, Wages, and Required Education Levels
Having enough workers is a challenge but ensuring that
workers possess the needed education and skills is equally
important. The following charts show the largest
occupational groups that are projected to grow employment
in Kansas from 2019 — 2029, along with each group’s 2019
hourly wage level. Growing occupational groups are further
broken down by the minimum education level needed:
those requiring a high school diploma or less; those
needing some post-secondary education or training; and
those needing an associate’s degree or more.

This first chart deals with occupations with minimum
educational requirements of a high school diploma or less
and shows growth of almost 9,000 net new low-wage
personal care aides as well as higher-wage jobs including
machinists, plumbers, and insurance agents.
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