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April 10, 2007

ECEIVE

To:  Legislative Post Audit Committee

800 Southwest Jacson Street, Suite 1200

Topeka, Kansas 66612-2212 APR 11 2007
From: John Paul Jones — Superintendent, USD424

Mullinville, KS 67109 LEGISLATIVE DIVISION
RE: Post Audit Report Findings OF POST AUDIT

A brief overview of how we arrived at this place might be helpful.

In 2000-01 it became clear that USD424 had to do something to stabilize or increase our
enrollment if we were to remain a viable Unified School District. With the help of Dr. Kathy
Dale, Director of Southwest Plains Regional Service Center, we hit upon the idea of a Virtual
School. We believed at the time we might attract 15-20 adults into our school. Little did we
know that seven years later we would have close to 500 students and are still growing. As we
began to grow, USD300, Comanche County, began to inquire about starting a virtual school.
Rather than do that I invited them to take part in ours. Shortly after that Senator Larry Salmans
began inquiring about stating a Virtual School in the Hanston/Pawnee Heights area. That is how
the Pawnee Heights connection began. In 2000-01 we began a co-operative agreement with
Haviland where our High School students attend Haviland High School. Actually, any Haviland
students can attend Mullinville and any Mullinville student can attend Haviland and the students
would count on the “home” district. With the co-operative agreement in place we ‘addressed the
Virtual School enrollment and agreed we would work together to help each district with
enrollment and costs. S '

Now, as to the findings of the Post Audit Legislative Committee, my thoughts are as
follows: :

I agree that there needs to be better oversight of Virtual Schools. By the same token there
needs to be better oversight of Community Learning Centers. Many of the same issues that
occur in my Virtual School are found in Community Learning Centers (CLC’s).

As the study notes, 1 realized that-when we became a Charter School '_iﬁ', 2003-04 that
with the $157.000 that we received with a Charter School Start-up Grant, I could help some
small area schools that were having declining enrollment problems. Now that the grant has run
out, that help would have become very limited. ' : &

I have no problem with limiting my help to only those students who reside in those
districts. Nor do I have a problem with having inter-district agreements with the districts we
work with.

_ I do have a problem with funding virtual students at a lower level than regular “brick and
mortar” students. Because of my staff’s dedication to our students, our travel budget is high.
‘We also have only “Master” teachers which means retired teachers or teacherS with many years
of successful teaching experience.. Also, with an ever increasing enrollment in our Virtual
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School more teachers are needed every year. Expenses occur just as they do in a “brick and
mortar” school only in different areas.

One of the problems that we encounter, and that is addressed in the Report, is the
Assessment testing. USD424-Mullnville felt that since our Virtual School was doing the
teaching we should do the testing and the results should be “credited” to our Virtual School. In
those instances students in grades 3-12 in USD300, USD474, and USD496 in the Virtual School
were credited to USD424 Virtual School and other non-graded students were assigned to the 3
other participating districts. If each district is given responsibility for testing, some students may
not get tested or not be tested accurately.

. 1, too, understand how schools could take advantage of what were doing and skew the
 enroliment figures from year to year. That was not done-herenorwould we do it. If done, it
might cost the State more moneéy. In our case, as the Committee Report shows, just the opposite
occurred. Had Mullinville kept all of the students our state aid would have been the highest of
all four districts.

There is evidently a worry that larger district might give students to smaller district thus
creating more money in low enrollment weighting. I would think that could be taken care of by
the Legislature.

The Legislative Post Audit finds that there is no place in State Law that allows what we
have been doing. By the same token there is no law prohibiting it. At least one of our
Superintendents thought that was what “home-rule” was all about.

As to what we plan to do. We will do whatever the Legislative Post Audit group decides
we should do. We will have agreements in place with other cooperating districts and give them
only students in their districts. We will also abide by any further recommendations that they
might have.

If you have any questions please feel free to contact me.

Thank you,

/77__/)%

John P. Jones
Superintendent, USD424
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