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Legislative Post Audit Committee

Legislative Division of Post Audit

THE LEGISLATIVE POST Audit Committee and
its audit agency, the Legislative Division of Post
Audit, are the audit arm of Kansas government.
The programs and activities of State government
now cost about $10 billion a year. As legislators
and administrators try increasingly to allocate tax
dollars effectively and make government work more
efficiently, they need information to evaluate the
work of governmental agencies. The audit work
performed by Legislative Post Audit helps provide
that information.

We conduct our audit work in accordance
with applicable government auditing standards
set forth by the U.S. Government Accountability
Office. These standards pertain to the auditor’s
professional qualifications, the quality of the audit
work, and the characteristics of professional and
meaningful reports. The standards also have been
endorsed by the American Institute of Certified
Public Accountants and adopted by the Legislative
Post Audit Committee.

The Legislative Post Audit Committee is a
bipartisan committee comprising five senators and
five representatives. Of the Senate members, three
are appointed by the President of the Senate and
two are appointed by the Senate Minority Leader.
Of the Representatives, three are appointed by the
Speaker of the House and two are appointed by the
Minority Leader.

Audits are performed at the direction of
the Legislative Post Audit Committee. Legislators

or committees should make their requests for
performance audits through the Chairman or any
other member of the Committee. Copies of all
completed performance audits are available from
the Division’s office.
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The Legislative Division of Post Audit supports full access to the services of State government for all
citizens. Upon request, Legislative Post Audit can provide its audit reports in large print, audio, or other
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or speech disabilities may reach us through the Kansas Relay Center at 1-800-766-3777. Our office
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To:  Members, Legislative Post Audit Committee

Representative Peggy Mast, Chair  Senator Nick Jordan, Vice Chair

Representative Tom Burroughs Senator Les Donovan
Representative John Grange Senator Anthony Hensley
Representative Virgil Peck Jr. Senator Derek Schmidt
Representative Tom Sawyer Senator Chris Steineger

This report contains the findings and conclusions from our completed
performance audit, K-12 Education: Reviewing the Staff Recruitment and Retention
Strategies Used by Kansas School Districts (school audit).

The report also contains appendices showing the effectiveness rating and
percent of districts using each strategy, and an inventory of strategies used by each
school district.

We would be happy to discuss the findings presented in this report with any
legislative committees, individual legislators, or other State officials.

Barbara J. Hinton
Legislative Post Auditor



Get the Big Picture

Read these Sections and Features:

1. Executive Summary - an overview of the questions we
asked and the answers we found.

2. Conclusion and Recommendations - are referenced in
the Executive Summary and appear in a box after each
question in the report.

3. Agency Response - also referenced in the Executive
Summary and is the last Appendix.

Helpful Tools for Getting to the Detail &~

= In most cases, an “At a Glance” description of the agency or
department appears within the first few pages of the main report.

= Side Headings point out key issues and findings.
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= Charts/Tables may be found throughout the report, and help provide
a picture of what we found.

= Narrative text boxes can highlight interesting information, or
provide detailed examples of problems we found.

= Appendices may include additional supporting documentation, along
with the audit Scope Statement and Agency Response(s).

Legislative Division of Post Audit
800 SW Jackson Street, Suite 1200, Topeka, KS 66612-2212
Phone: 785-296-3792  E-Mail: Ipa@]lpa.state.ks.us
Web: www .kslegislature.org/postaudit




EXECUTIVE SUMMARY

LecisLATIVE DivisioN oF Post AubiT

What Strategies Are Kansas School Districts Using To Recruit and
Retain Teachers and Administrators?

We surveyed superintendents to find out what strategies
they use to recruit and retain teachers and principals. Our findings in
this question primarily are based on our survey of Kansas school district
superintendents. We compiled a list of strategies districts might use to
recruit and retain teachers and principals and asked superintendents to tell
us which strategies they used, and how effective those strategies were.
We also asked them to identify additional ways they’d like the State to help
them with recruitment and retention.

Strategies for recruiting teachers include identifying traditional
teachers, creating new pools of teachers, and providing financial
incentives. Districts most commonly identify teaching candidates over
the Internet or through colleges. According to several superintendents, the
Internet is replacing more traditional recruitment methods because it's a
more efficient and effective alternative. While “growing your own” teachers
by encouraging students and non-teachers to become teachers is often
cited in education literature as innovative approach to teacher recruitment,
superintendents indicated it isn’'t a very effective recruitment strategy.
Superintendents also reported using several financial incentives to recruit
teachers, and rated all of them as effective.

Strategies for_retaining teachers include improving working
conditions, helping teachers adjust to the district, and increasing
compensation. The most commonly used strategies for retaining
teachers focus on improving the working conditions, which includes hiring
paraprofessionals to assist teachers in the classroom, and providing
teachers time to collaborate with their colleagues. Rural and high-poverty
districts try to improve retention by helping their teachers adjust to teaching
in their particular type of districts. Rural districts try to hire teachers from
rural areas, whereas high-poverty districts try to train teachers about the
issues they'll face in the classroom. Superintendents rated strategies that
increase compensation as the most effective ways to retain teachers.

Strategies for recruiting principals include identifying current page 8
candidates, developing new candidates, and providing financial
incentives. Generally, principal recruitment strategies weren’t used
as often as teacher recruitment strategies because principal vacancies
typically don’t occur as often. Although it wasn't rated as an effective
way to recruit teachers, superintendents reported that trying to “grow your
own” principals by developing current staff is an effective strategy. As with
recruiting and retaining teachers, superintendents rated providing financial
incentives as an effective way of recruiting principals.

EXECUTIVE SUMMARY i
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Superintendents generally rate the current State strateqgies to
recruit and retain teachers as effective. We identified eight strategies
the State has adopted to help districts recruit and retain teachers and
principals, such as providing funding for teacher mentor programs and
allowing retired teachers to return to the classroom while still drawing full
retirement benefits. Among the State strategies, superintendents rated
the Department of Education’s job website by far the most effective. The
website was created in 1998 and allows districts to advertise and teachers
to search job openings. In 2005-06, 227 of the 297 school districts posted
job openings on the website, which received almost four million hits.

Districts would like the State to remove restrictionson page 10
hiring retired teachers, ease licensing requirements, and provide
more funding. Superintendents would like the State to make it easier
to hire retired teachers by removing the cap on post-retirement earnings
that applies to retired teachers who are rehired by the same district,
and removing the requirement that districts pay an additional fee to
KPERS when they hire a teacher who retired from a different district.
Superintendents also would like the State to ease its teacher licensing
requirements by relaxing the testing and assessment requirements for
new teachers and making it easier for out-of-State teachers to get licensed
in Kansas. Many of the other strategies and resources superintendents
would like the State to provide involve increasing funding or other financial
resources.

Conclusion . . . .. page 13
APPENDIX A: Scope Statement
APPENDIX B: Survey Methodology

APPENDIX C: List of Recruitment and Retention Strategies
Used by Kansas School Districts

APPENDIX D: Inventory of Recruitment and Retention
Strategies Used in Each District

APPENDIX E: Agency Response ... page 44

This audit was conducted by Dan Bryan. Scott Frank was the audit manager. If you need any
additional information about the audit’s findings, please contact Dan at the Division’s offices. Our
address is: Legislative Division of Post Audit, 800 SW Jackson Street, Suite 1200, Topeka, Kansas
66612. You also may call us at (785) 296-3792, or contact us via the Internet at LPA@Ipa.state.ks.us.
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APPENDIX C

List of Recruitment and Retention Strategies Used by Kansas School Districts

This appendix contains the effectiveness rating and percent of districts using all of the teacher

recruitment and retention strategies and principal recruitment strategies.

Teacher Recruitment Strategies Used by Kansas School Districts

% of .
Strategy Districts Effect.lveness
Using Rating (a)
Identify Traditional Teachers
Recruit via the Internet (use district website, education websites, job websites, etc.) 97% * * Kk k
Recruit from colleges (post job notices, advertise in college newspapers etc.) 95% * k%
Allow college students to gain student teaching experience in your district 91% * Kk %
Attend college job fairs 90% * *
Allow teacher candidates to submit on-line applications 89% * * Kk k
Advertise in newspapers 84% *x *
Create district recruiting material to promote the district (brochures, posters, etc) 79% * k
Partner with colleges to identify education graduates 58% *
Organize a district recruitment team to lead the district's recruitment efforts 29% * % ok
Use education service center to find teacher candidates 17% * k%
Conduct on-line interviews with teacher candidates 16% * *
Use private recruitment and staffing companies to find U.S. teachers 12% *
Advertise on the radio 7% *
Advertise on the television 4% * k%
Create New Pools of Teachers
Recruit retired teachers 73% *x *
Recruit substitute teachers 69% *
Recruit teachers with alternative or provisional licenses 69% * *
Encourage students to become teachers (grow your own) 68% *
Encourage non-teachers to become teachers (grow your own) 59% *
Recruit former teachers who left teaching 46% *
Recruit foreign teachers 5% * kX
Provide Financial Incentives To Attract Teachers
Pay for all or part of teachers' health insurance premiums 98% * % %k ok
Provide additional compensation for extra-curricular or administrative duties 80% * * &
Increase teacher salaries 67% * k& >k
Subsidize college tuition for recruits 29% * k%
Provide additional compensation for teaching in difficult-to-staff subjects 25% * k& k
Provide housing aid (moving costs, free rent, etc.) 14% * kX
Provide additional compensation for teaching in hard-to-fill schools 9% * ok ok %
Provide on-site or subsidized daycare 4% NR (b)
(a)Effectivness ratings
* % % x = Very Effective
* * * = Moderately Effective
* x = Somewhat Effective
* = Not Very Effective
(b) NR = Not rated because not enough districts use this strategy to reliably assess its effectiveness
Source: LPA survey of school district superintendents.
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Teacher Retention Strategies Used by Kansas School Districts

% of .
L Effectiveness
Strategy Districts Rating (a)
Using 9
Improve Working Conditions
Hire paraprofessionals to assist teachers 90% * *
Provide additional time for teacher collaboration and team building 85% * %
Allow teachers more autonomy over curriculum 69% * % k
Allow teachers more autonomy to discipline students 68% * *
Conduct exit interviews with departing teachers 61% *
Assign new teachers fewer non-teaching duties 43% * *
Restructure schools to create small learning communities 40% * k&
Assign new teachers to less challenging schools 7% *
Help Teachers Adjust to the District
Hire teachers from rural areas 75% * * %
Organize events for teachers to meet members of the community 57% * *k
Train teachers about rural district issues 48% * %
Train teachers about teaching in high-poverty, urban schools 32% * % %
Hire teachers from high-poverty, urban areas 29% *
Increase Compensation
Provide non-monetary incentives (recognitions, awards, etc.) 78% * %
Increase salaries for teachers in general 74% * & X %
Increase the maximum salary for teachers 62% * % Kk Kk
Provide additional bonuses based on years of service 31% * % %
Provide merit pay based on teacher performance 3% NR (b)
(a) Effectiveness ratings
* x x * = Very Effective
* * x = Moderately Effective
* x = Somewhat Effective
* = Not Very Effective
(b) NR = Not rated because not enough districts use this strategy to reliably assess its effectiveness
Source: LPA survey of school district superintendents.
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Principal Recruitment Strategies Used by Kansas School Districts

% of .
i Effectiveness
Strategy Districts .
. Rating (a)
Using
Identify Current Principal Candidates
Partner with universities to identify students graduating from education administration programs 38% * *
Use education service center to find principal candidates 1% * X * %k
Use assessment center to identify principal candidates 5% * *
Use private company to find principal candidates 4% * % %k
Develop New Principal Candidates
Develop current staff for principal positions (grow your own) 63% * * &
Provide field-based internships for prospective principals to give them experience in the school 51% * x %
Use profiling instruments to identify principal candidates 14% * k&
Provide Financial Incentives To Attract Principals
Increase salaries for principals 70% * k% k
Provide housing aid (moving costs, free rent, etc.) 33% * k%
(a) Effectiveness ratings
* x x % = Very Effective
* x x = Moderately Effective
* x = Somewhat Effective
* = Not Very Effective
Source LPA survey of school district superintendents.
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APPENDIX D
Inventory of Recruitment and Retention Strategies Used in Each District

This appendix contains a list of teacher recruitment and retention and principal recruitment
strategies used by each school district.

PERFORMANCE AUDIT REPORT
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07PA11 April 2007

19



APPENDIX D
Inventory of Recruitment and Retention Strategies Used in Each District

TEACHER RECRUITMENT STRATEGIES
Identify Traditional Teachers
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101 |Erie 13 X X X X X X

102 |Cimarron-Ensign 16 X X X X X X

103 |Cheylin 8 X X X X X X

105 |Rawlins County 10 X X X X X X

106 |Western Plains N/A Did Not Respond

107 [Rock Hills 7 X X X X

108 [Washington County Schools 15 X X X X X X X

109 |Republic County 16 X X X X X X X

200 |Greeley County Schools 19 X X X X X X X X X X

202 |Turner-Kansas City 19 X X X X X X X X X X

203 |Piper-Kansas City 16 X X X X X X X X

204 |Bonner Springs 15 X X X X X X X

205 |Bluestem 14 X X X X X X X

206 |Remington-Whitewater 12 X X X X X X X

207 |Ft Leavenworth 10 X X X X X X X

208 |Wakeeney 11 X X X X X X X X X

209 |Moscow Public Schools 12 X X X X X X

210 |Hugoton Public Schools 23 X X X X X X X X X X

211 [Norton Community Schools 12 X X X X X X X

212 [Northern Valley 13 X X X X X X X X

213 |West Solomon Valley School 4 X X

214 |Ulysses 17 X X X X X X X X

215 [Lakin 18 X X X X X X X X X X

216 |Deerfield 22 X X X X X X X X

217 |Rolla 17 X X X X X X X X X X

218 |Elkhart 14 X X X X

219 [Minneola 15 X X X X X X

220 |Ashland 18 X X X X X X X X

223 |Barnes 13 X X X X X X X

224 [Clifton-Clyde 9 X X X X X

225 |Fowler 15 X X X X X X X

226 |Meade 15 X X X X X X X

227 |Jetmore 16 X X X X X X X X

228 |Hanston N/A Shares Superintendent with 496

229 |Blue Valley 16 X X X X X X X X X X

230 |Spring Hill 16 X X X X X X X X X X

231 |Gardner Edgerton 15 X X X X X X X

232 |De Soto 13 X X X X X X X X

233 |Olathe 19 X X X X X X X X X X

234 [Fort Scott 13 X X X X X X

235 |Uniontown 12 X X X X X X X

237 [Smith Center 16 X X X X X X X

238 |West Smith County 12 X X X X X X X

239 |North Ottawa County 11 X X X X X X

240 |Twin Valley 16 X X X X X X X X X

241 |Wallace County Schools 11 X X X X X X X

242 [Weskan 16 X X X X X X X X

243 |Lebo-Waverly 15 X X X X X X

244 [Burlington 16 X X X X X X X X X

245 |LeRoy-Gridley 12 X X X X X

246 |Northeast 14 X X X X X X

247 |Cherokee 14 X X X X X X X X
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TEACHER RECRUITMENT STRATEGIES

Provide Financial Incentives To Attract Teachers
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APPENDIX D
Inventory of Recruitment and Retention Strategies Used in Each District

TEACHER RECRUITMENT STRATEGIES

Identify Traditional Teachers
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12
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22

25
13
14
12
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10

N/A

11

16
13
16
16
12

16
17
20
16
14
14
20

15
18
12
20

14
14
10
10
13

10
15
16
19
16
14
14

North Lyon County

lola

Haysville

Stockton

Hill City

Grinnell Public Schools

248 |Girard

249 |Frontenac Public Schools
250 |Pittsburg

251

252 |Southern Lyon County

253 |Emporia

254 |Barber County North

255 |South Barber

256 |Marmaton Valley

257

258 |Humboldt

259 [Wichita
260 |Derby

261

262 |Valley Center Public Schools

263 |Mulvane

264 |Clearwater
265 |Goddard
266 |Maize

267 |Renwick
268 |Cheney
269 |Palco

270 |Plainville

271

272 |Waconda
273 |[Beloit
274 |Oakley

275 |Triplains
279 |Jewell

281

282 |West Elk

283 |Elk Valley

284 |Chase County
285 [Cedar Vale

286 |Chautauqua County Schools

287 |West Franklin

288 |Central Heights

289 |Wellsville
290 |Ottawa

291

292 |Wheatland

293 |Quinter Public Schools

294 |Oberlin

297 |St Francis Community Schools

298 |Lincoln

299 |Sylvan Grove

300 [Comanche County

303 [Ness City
305 |Salina

306 |Southeast Of Saline

307 [Ell-Saline

308 |Hutchinson Public Schools
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TEACHER RECRUITMENT STRATEGIES

Provide Financial Incentives To Attract Teachers
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APPENDIX D
Inventory of Recruitment and Retention Strategies Used in Each District

TEACHER RECRUITMENT STRATEGIES
Identify Traditional Teachers
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309 |Nickerson 19 X X X X X X X X X

310 |Fairfield 12 X X X X X X X

311 |Pretty Prairie 13 X X X X X

312 |Haven Public Schools 15 X X X X X X X

313 |Buhler 15 X X X X X X X X X

314 |Brewster 18 X X X X X X X X X X

315 |Colby Public Schools 16 X X X X X X X X X

316 |Golden Plains 17 X X X X X X X X

320 |Wamego 14 X X X X X X X

321 |Kaw Valley N/A Did Not Respond

322 |Onaga-Havensville-Wheaton 14 X X X X X X X X X

323 |Rock Creek 12 X X X X X X

324 |Eastern Heights 14 X X X X X X

325 |Phillipsburg 14 X X X X X X X X

326 |Logan 16 X X X X X X

327 |Ellsworth 15 X X X X X X X

328 |Lorraine 14 X X X X X X X

329 |Mill Creek Valley 17 X X X X X X X X X

330 |Mission Valley 14 X X X X X X X X

331 |Kingman - Norwich 15 X X X X X X X

332 |Cunningham 14 X X X X X X X

333 |Concordia 14 X X X X X X X

334 |Southern Cloud 11 X X X X X

335 |North Jackson 15 X X X X X X X X

336 |Holton 12 X X X X X X X X X

337 |Royal Valley 14 X X X X X X X X X

338 |Valley Falls 11 X X X X X X

339 |Jefferson County North 17 X X X X X X X X

340 |Jefferson West 10 X X X X X X

341 |Oskaloosa Public Schools 15 X X X X X X X

342 |McLouth 14 X X X X X X X X

343 |Perry Public Schools 10 X X X X X X X

344 [Pleasanton 20 X X X X X X X X X X

345 |Seaman 16 X X X X X X X X

346 |Jayhawk 19 X X X X X X X X X

347 |Kinsley-Offerle 17 X X X X X X X X

348 |Baldwin City 16 X X X X X X X X

349 |Stafford 13 X X X X X X X

350 |St John-Hudson 15 X X X X X X X

351 |Macksville 15 X X X X X X X X

352 |Goodland 20 X X X X X X X X X X

353 |Wellington 17 X X X X X X X

354 |Claflin 11 X X X X X X X

355 |Ellinwood Public Schools 15 X X X X X X X X

356 |Conway Springs 16 X X X X X X X X X

357 |Belle Plaine 16 X X X X X X X X

358 |Oxford 13 X X X X X

359 |Argonia Public Schools 9 X X X X

360 |Caldwell 12 X X X X X X

361 |Anthony-Harper 14 X X X X X X X

362 |Prairie View 16 X X X X X X X X

363 |Holcomb 15 X X X X X X X X
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APPENDIX D
Inventory of Recruitment and Retention Strategies Used in Each District

TEACHER RECRUITMENT STRATEGIES
Identify Traditional Teachers
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364 |Marysville 9 X X X X X X

365 |Garnett 11 X X X X X X X

366 |Woodson 12 X X X X X X X X

367 |Osawatomie 8 X X X X X

368 |Paola 18 X X X X X X X X X

369 |Burrton 17 X X X X X X X X

371 |Montezuma 15 X X X X X X X

372 |Silver Lake 7 X X X X

373 |Newton 19 X X X X X X X X X X X

374 |Sublette 15 X X X X X X X

375 [Circle 17 X X X X X X X X X

376 |Sterling 11 X X X X X X X X

377 |Atchison County Schools 19 X X X X X X X X

378 |Riley County 16 X X X X X X X

379 |[Clay Center 18 X X X X X X X X

380 |Vermillion 16 X X X X X X X

381 |Spearville 23 X X X X X X X X X X X

382 |Pratt 17 X X X X X X X X

383 |Manhattan-Ogden 16 X X X X X X X X X

384 [Blue Valley 12 X X X X X X

385 |Andover 10 X X X X X

386 [Madison-Virgil 12 X X X X X X

387 |Altoona-Midway 12 X X X X X X

388 |Ellis 17 X X X X X X X X

389 |Eureka 14 X X X X X X

390 |Hamilton 9 X X X X

392 |Osborne County 17 X X X X X X X X X

393 |Solomon 9 X X X X

394 [Rose Hill Public Schools 18 X X X X X X X X X

395 |LaCrosse 20 X X X X X X X X

396 |Douglass Public Schools 18 X X X X X X X X X

397 [Centre 7 X X X

398 |Peabody-Burns 19 X X X X X X X X

399 |Paradise 15 X X X X X X X X

400 |Smoky Valley 11 X X X X X X

401 |Chase-Raymond 13 X X X X X X X X

402 |Augusta 12 X X X X X X X X

403 |Otis-Bison 10 X X X X X X X X

404 |Riverton 13 X X X X X X X

405 |Lyons 14 X X X X X X X

406 |Wathena N/A Shares Superintendent with 486

407 [Russell County 15 X X X X X X X X

408 |Marion-Florence 16 X X X X X X X

409 |Atchison Public Schools 17 X X X X X X X X

410 |Durham-Hillsboro-Lehigh 12 X X X X X X X

411 |Goessel 17 X X X X X X X X X X

412 |Hoxie Community Schools 11 X X X X X X X X

413 |Chanute Public Schools 17 X X X X X X X X X X

415 |Hiawatha 15 X X X X X X X

416 |Louisburg 15 X X X X X X X

417 |Morris County 16 X X X X X X X X

418 |McPherson 19 X X X X X X X X X
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APPENDIX D
Inventory of Recruitment and Retention Strategies Used in Each District

TEACHER RECRUITMENT STRATEGIES
Identify Traditional Teachers
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419 |Canton-Galva 14 X X X X X X X

420 |Osage City 18 X X X X X X X X

421 |Lyndon 15 X X X X X X X X

422 |Greensburg 15 X X X X X X X X

423 |Moundridge 16 X X X X X X X

424 |Mullinville 16 X X X X X X X

425 |Highland 15 X X X X X X X X X

426 |Pike Valley N/A Did Not Respond

428 |Great Bend 14 X X X X X X X X

429 |Troy Public Schools 12 X X X X X X X

430 |South Brown County 18 X X X X X X X X X X

431 |Hoisington 17 X X X X X X X X X

432 |Victoria 14 X X X X X X X

433 |Midway Schools N/A Shares Superintendent with 425

434 |Santa Fe Trail 17 X X X X X X X X X

435 |Abilene 9 X X X X X X X

436 |Caney Valley 13 X X X X X X X

437 |Auburn Washburn 17 X X X X X X X X X

438 |Skyline Schools 18 X X X X X X X X X

439 |Sedgwick Public Schools 11 X X X X X

440 |Halstead 13 X X X X X X

441 |Sabetha 15 X X X X X X X

442 |Nemaha Valley Schools 17 X X X X X X X X

443 |Dodge City 21 X X X X X X X X X X

444 |Little River 10 X X X X X X

445 |Coffeyville 18 X X X X X X X X X

446 |Independence 15 X X X X X X X X

447 |Cherryvale 17 X X X X X X X

448 |Inman 13 X X X X X X X X X

449 |Easton 17 X X X X X X X X X

450 [Shawnee Heights 15 X X X X X X X X

451 |B&B 13 X X X X

452 |Stanton County 21 X X X X X X X X X X

453 |Leavenworth 16 X X X X X X X X

454 |Burlingame Public School 12 X X X X X X

456 |Marais Des Cygnes Valley 17 X X X X X X X X

457 |Garden City 22 X X X X X X X X X X X

458 |Basehor-Linwood 14 X X X X X X X

459 |Bucklin 12 X X X X X X

460 |Hesston 9 X X X X X X

461 |Neodesha 16 X X X X X X X X

462 [Central 17 X X X X X X

463 |Udall 17 X X X X X X X X

464 |Tonganoxie 16 X X X X X X X X

465 |Winfield 21 X X X X X X X X X X

466 |Scott County 16 X X X X X X X

467 [Leoti 14 X X X X X X

468 |Healy Public Schools 19 X X X X X X X X X

469 [Lansing 12 X X X X X X X

470 |Arkansas City 17 X X X X X X X X X

471 |Dexter 10 X X X X X X

473 |Chapman 10 X X X X X X X
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APPENDIX D
Inventory of Recruitment and Retention Strategies Used in Each District

TEACHER RECRUITMENT STRATEGIES

Identify Traditional Teachers
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19
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19
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13
13
13
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14
19
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Ingalls

Rural Vista

Eudora

Topeka Public Schools

Attica

474 |Haviland

475 |Geary County Schools
476 |Copeland

477

479 |Crest
480 |Liberal

481

482 |Dighton

483 |Kismet-Plains
484 |Fredonia
486 |Elwood

487 |Herington

488 |Axtell
489 |Hays

490 |El Dorado

491

492 [Flinthills

493 |Columbus
494 |Syracuse
495 |Ft Larned

496 |Pawnee Heights
497 |Lawrence

498 |Valley Heights

499 |Galena

500 |Kansas City

501

502 |Lewis

503 |Parsons

504 |Oswego

505 |[Chetopa-St. Paul
506 |Labette County

507 [Satanta

508 |Baxter Springs
509 |South Haven

511

512 |Shawnee Mission
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APPENDIX D
Inventory of Recruitment and Retention Strategies Used in Each District

TEACHER RETENTION STRATEGIES
Improve Working Conditions Help Teachers Adjust to the District
3
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usb USD Name Total 266 243 198 195 174 124 116 20 215 164 137 93 82
101 |Erie 4 X X X
102 [Cimarron-Ensign 11 X X X X X X X X
103 |Cheylin 7 X X X
105 [Rawlins County 6 X X X X
106 [Western Plains N/A Did Not Respond
107 |Rock Hills 8 X X X X X X
108 [Washington County Schools 6 X X X X X
109 |Republic County 7 X X X X X X
200 |Greeley County Schools 8 X X X X X X
202 |Turner-Kansas City 13 X X X X X X X X X
203 |Piper-Kansas City 10 X X X X X X X
204 |Bonner Springs 9 X X X X X X X
205 [Bluestem 5 X X X
206 |Remington-Whitewater 11 X X X X X X X X
207 [Ft Leavenworth 5 X X X X
208 |Wakeeney 9 X X X X X X X
209 |Moscow Public Schools 8 X X X X X X
210 |Hugoton Public Schools 10 X X X X X
211 [Norton Community Schools 7 X X X X X X
212 |Northern Valley 6 X X X X
213 |West Solomon Valley School 9 X X X X X X X X
214 [Ulysses 11 X X X X X X X X X
215 [Lakin 10 X X X X X X X
216 [Deerfield 14 X X X X X X X X X X
217 [Rolla 6 X X X
218 [Elkhart 12 X X X X X X X X X X
219 |Minneola 7 X X X X X
220 [Ashland 12 X X X X X X X X X
223 |Barnes 9 X X X X X X X
224 [Clifton-Clyde 6 X X X
225 [Fowler 11 X X X X X X X X
226 |Meade 12 X X X X X X X X
227 [Jetmore 10 X X X X X X X X
228 |Hanston N/A Shares Superintendent with 496
229 |Blue Valley 4 X X
230 [Spring Hill 9 X X X X X X X
231 |Gardner Edgerton 11 X X X X X X X
232 [De Soto 10 X X X X X X
233 [Olathe 13 X X X X X X X X X
234 [Fort Scott 9 X X X X X X X X
235 |Uniontown 12 X X X X X X X X
237 [Smith Center 8 X X X X X X
238 |West Smith County 9 X X X X X X
239 |North Ottawa County 8 X X X X X X X
240 [Twin Valley 10 X X X X X X X
241 |Wallace County Schools 8 X X X X X
242 [Weskan 11 X X X X X X X X
243 |Lebo-Waverly 11 X X X X X X X X
244 [Burlington 11 X X X X X X X
245 [LeRoy-Gridley 10 X X X X X X X
246 [Northeast 11 X X X X X X X X
247 [Cherokee 11 X X X X X X X X
248 |Girard 13 X X X X X X X X X
249 [Frontenac Public Schools 6 X X X
250 [Pittsburg 9 X X X X X X
251 [North Lyon County 9 X X X X X X X X

PERFORMANCE AUDIT REPORT
Legislative Division of Post Audit
07PA11 April 2007



pas( saibajesis [ejol

Provide

("01@ ‘yual 931} ‘s)S00 Buinow)
pte Buisnoy apinoid

33

22
30
16
18
N/A
17
24
24
28
36
31
27
23
28
17
23
22
39
20
20
13
30
31
39
30
30
27
35
25
15
28
31
26
N/A
26
29
29
24
37
24
24
28
21
22
30
20
30
26
31
25
28
30
35
28
36
26

95

slediound Joj salejes asealou|

Financial
Incentives

Develop New
Principal Candidates

sajepipued [ediound Ayjuapl
0} sjuswnyisul Buiyoud asn

202

39

s|ediound aaipoadsoud Joy
sdiysuiajul paseq-p|aly apinold

145

(umo unoA moub) suonisod
|lediound Joy yeys juanno dojpasQg

PRINCIPAL RECRUITMENT STRATEGIES

Identify Current Principal

sajepipued [ediound puly
0} Auedwoo ajeand asn

180
Did Not Respond

10

sajepipued [ediound Ayjuapl
0} SJ9JUSD JUSWISSISSE aS)

Shares Superintendent with 496

15

sajepipued |ediould puiy o}
1)U BVIAISS UONEONPS 8BS

Candidates

53

swelboud uoljesysiuiwpe woly bunenpelb
sjuapn)s Ajljuapl 0} SaIJISISAIUN Y)IM Jauped

Q

pasn salbajeng juawinioay |edidulid [e}oL

TEACHER RETENTION STRATEGIES

aouewuopad Jayoea} uo
paseq Aed jlsw apiroid

117

Total
N/A
N/A

8

20IAIBS JO sIeaA uo paseq
SOSNUOQ [eUONIPPE SPIACIH

90

slayoes) Joj Alejes
wnuwixew ay} asealou|

179

|esauab ul siayoes)
10} salle|es asealou|

Increase Compensation

Did Not Respond

211

PERFORMANCE AUDIT REPORT
Legislative Division of Post Audit

Shares Superintendent with 496
07PA11 April 2007

(010 ‘spJeme ‘suoniuboosu)
S9AUdDUI AJBjauoW-uou apINOId

234




APPENDIX D

Inventory of Recruitment and Retention Strategies Used in Each District

TEACHER RETENTION STRATEGIES
Improve Working Conditions Help Teachers Adjust to the District
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252 |Southern Lyon County 13 X X X X X X X X X X
253 |Emporia 13 X X X X X X X X X X
254 |Barber County North 10 X X X X X X X X X
255 |South Barber 9 X X X X X X X X
256 [Marmaton Valley 12 X X X X X X X X X
257 |lola 11 X X X X X X X X
258 |Humboldt 12 X X X X X X X X X
259 |Wichita 13 X X X X X X X X X
260 [Derby 16 X X X X X X X X X X X X
261 |Haysville 8 X X X X
262 |Valley Center Public Schools 11 X X X X X X X X
263 |Mulvane 5 X X X X
264 |Clearwater 9 X X X X X X
265 |Goddard 6 X X X X X
266 |Maize 11 X X X X X X X X
267 _|Renwick 1 X
268 |Cheney N/A Did Not Respond
269 [Palco 6 X X X X X
270 |Plainville 10 X X X X X X X
271 [Stockton 10 X X X X X X X
272 |Waconda 14 X X X X X X X X X X X
273 |Beloit 5 X X X
274 |Oakley 4 X X X X
275 |Triplains 6 X X X X X X
279 |Jewell 6 X X X
281 [Hill City 13 X X X X X X X X X
282 |West Elk 12 X X X X X X X X X X
283 |Elk Valley 11 X X X X X X X X X
284 |Chase County 14 X X X X X X X X X X
285 |Cedar Vale 3 X X X
286 |Chautaugua County Schools 13 X X X X X X X X X X
287 |West Franklin 14 X X X X X X X X X X
288 |Central Heights 12 X X X X X X X X X
289 [Wellsville 10 X X X X X X X
290 |Ottawa 15 X X X X X X X X X X X
291 [Grinnell Public Schools 7 X X X X X X
292 |Wheatland 8 X X X X X X X
293 |Quinter Public Schools 3 X
294 |Oberlin 6 X X X X X
297 |St Francis Community Schools 12 X X X X X X X X
298 |Lincoln 3 X X
299 |Sylvan Grove 8 X X X X X X
300 |Comanche County 9 X X X X X X X
303 |[Ness City 9 X X X X X X X
305 |Salina 14 X X X X X X X X X X
306 |Southeast Of Saline 12 X X X X X X X X X
307 |Ell-Saline 10 X X X X X X
308 [Hutchinson Public Schools 8 X X X X X
309 |Nickerson 14 X X X X X X X X X X X
310 [Fairfield 7 X X X X
311 |Pretty Prairie 9 X X X X X
312 |Haven Public Schools 8 X X X X X X
313 |Buhler 9 X X X X X X
314 [Brewster 13 X X X X X X X X X X
315 |Colby Public Schools 11 X X X X X X X X
316 |Golden Plains 11 X X X X X X X X
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Inventory of Recruitment and Retention Strategies Used in Each District

TEACHER RETENTION STRATEGIES
Improve Working Conditions Help Teachers Adjust to the District
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320 |Wamego 6 X X X X
321 |Kaw Valley N/A Did Not Respond
322 |Onaga-Havensville-Wheaton 12 X X X X X X X X X
323 |Rock Creek 8 X X X X X X
324 |Eastern Heights 7 X X X X X X
325 _|Phillipsburg 7 X X X X X X
326 |Logan 10 X X X X X X X X X
327 |Ellsworth 9 X X X X X X X X
328 |Lorraine 9 X X X X X X
329 |Mill Creek Valley 14 X X X X X X X X X X X
330 [Mission Valley 8 X X X X X X
331 [Kingman - Norwich 5 X X X
332 [Cunningham 1 X X X X X X
333 [Concordia 7 X X
334 [Southern Cloud 9 X X X X X X X
335 _[North Jackson 12 X X X X X X X X
336 [Holton 13 X X X X X X X X X X X
337 |Royal Valley 12 X X X X X X X X X X
338 [Valley Falls 7 X X X X X X
339 |Jefferson County North 8 X X X X X X X
340 [Jefferson West 2 X X
341 [Oskaloosa Public Schools 9 X X X X X X X
342 |McLouth 12 X X X X X X X X
343 |Perry Public Schools 3 X X
344 |Pleasanton 16 X X X X X X X X X X X X X
345 |Seaman 9 X X X X X X
346 |Jayhawk 15 X X X X X X X X X X X X
347 |Kinsley-Offerle 13 X X X X X X X X
348 [Baldwin City 17 X X X X X X X X X X X X
349 |Stafford 6 X X X X
350 [St John-Hudson 9 X X X X X X X
351 |Macksville 7 X X X X X X
352 |Goodland 14 X X X X X X X X X X X
353 |Wellington 11 X X X X X X X
354 |Claflin 9 X X X X X X
355 |Ellinwood Public Schools 11 X X X X X X X X X
356 |Conway Springs 8 X X X X X
357 |Belle Plaine 15 X X X X X X X X X X X X
358 |Oxford 3 X X X
359 |Argonia Public Schools 5 X X X X X
360 |Caldwell 4 X X
361 |Anthony-Harper 12 X X X X X X X X X
362 |Prairie View 14 X X X X X X X X X X X X
363 |Holcomb 10 X X X X X X X X X X
364 |Marysville 8 X X X X X
365 |Garnett 7 X X X X X
366 |Woodson 12 X X X X X X X X X X
367 [Osawatomie 10 X X X X X X X
368 |Paola 11 X X X X X X X X
369 |[Burrton 6 X X X X
371 |Montezuma 7 X X X X X
372 |Silver Lake 7 X X X X
373 |Newton 13 X X X X X X X X X
374 [Sublette 13 X X X X X X X X X X
375 |Circle 8 X X X X X X
376 |[Sterling 4 X
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APPENDIX D
Inventory of Recruitment and Retention Strategies Used in Each District

TEACHER RETENTION STRATEGIES
Improve Working Conditions Help Teachers Adjust to the District
K
3
g @ = 2 £ S
£ g8 |- s | 28| .. 8 |25| 5 | 22|
S le. | 23|5 |Be|ss5 2|82 28| = |2E| 5 |58|z¢
H c 52 5 c < 2 c = 0 5 » o = G E k7] S 6 S
S Sg|<e|mE|lg8|2S|es|[LE|gs 5 38 S e |5
s |85 |ES|e3 |32 28|25 85 82| ¢ |52 S |28|<8
5 |58 || 8E|ee|lc2|(88 |28 |25] 8 |25 £ |85|¢€s
€ |s5s| 2858|3255 26(9235] 5 |E2] 3 | o= <S¢
) S5 S c S o Sal o8 %8 o € 22 g g5 2 gt‘ 23
S S8 | 52| G282 | 8 Ef cT| 58 c 8 £ 3R] » {:)9 g5
S |ee|BE[8° =z |82 s |82 |8a] 8§ |88 58 |§88]%
= £ 08 | 3 22183 S|l2a°|&5=e| 23 2 c E 5 -
© 28 K] < 2 3 £ - L S5 3 £2 o
kS 38| = < x T 5¢ 2 [ =
[ X 1S % = T
=
377 |Atchison County Schools 14 X X X X X X X X X X
378 |Riley County 11 X X X X X X X X
379 |Clay Center N/A Did Not Complete These Questions
380 |Vermillion 10 X X X X X X X X X
381 |Spearville 14 X X X X X X X X X X X
382 |Pratt 9 X X X X X X X X
383 |Manhattan-Ogden 10 X X X X X X X
384 |Blue Valley 5 X X X X
385 |Andover 12 X X X X X X X X X
386 |Madison-Virgil 11 X X X X X X X X
387 |Altoona-Midway 7 X X X X X X
388 |Ellis 13 X X X X X X X X X X
389 |Eureka 11 X X X X X X X
390 |Hamilton 6 X X X X X
392 |Osborne County 9 X X X X X X X
393 [Solomon 8 X X X X X X
394 |Rose Hill Public Schools 9 X X X X X
395 [LaCrosse 8 X X X X X X
396 |Douglass Public Schools 11 X X X X X X X X X
397 |Centre 2 X
398 |Peabody-Burns 14 X X X X X X X X X X X
399 |Paradise 12 X X X X X X X X X
400 [Smoky Valley 9 X X X X X X X
401 |Chase-Raymond 7 X X X X X X
402 |Augusta 9 X X X X X X
403 |Otis-Bison 9 X X X X X X X
404 |[Riverton 6 X X X X
405 |Lyons 7 X X X
406 [Wathena N/A Shares Superintendent with 486
407 |Russell County 9 X X X X X X
408 |Marion-Florence 13 X X X X X X X X X
409 |Atchison Public Schools 11 X X X X X X X X
410 |Durham-Hillsboro-Lehigh 10 X X X X X X X
411 |Goessel 12 X X X X X X X X X X
412 [Hoxie Community Schools 5 X X X X X
413 |Chanute Public Schools 10 X X X X X X
415 |Hiawatha 11 X X X X X X X X X
416 |Louisburg 13 X X X X X X X X
417 |Morris County 12 X X X X X X X X X
418 |McPherson 11 X X X X X X X X X
419 |Canton-Galva 15 X X X X X X X X X X X X
420 |Osage City 14 X X X X X X X X X X X
421 |Lyndon 6 X X X X
422 |Greensburg 7 X X X X X
423 |Moundridge X X X X X X
424 |Mullinville 11 X X X X X X X X X
425 |Highland X X X X
426 |Pike Valley N/A Did Not Respond
428 |Great Bend 7 X X X X X X
429 [Troy Public Schools 8 X X X X X X X
430 |South Brown County 6 X X X X X
431 [Hoisington 15 X X X X X X X X X X X X
432 |Victoria 2 X X
433 |Midway Schools N/A Shares Superintendent with 425
434 [Santa Fe Trail 12 x | x [ x T x ] [ [ [ | x [ x [ x [ x [ x
435 |Abilene 6 x | x 1 [ [ x ] [ x ] | [ x ] [ [
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436 [Caney Valley 9 X X X X X X
437 |Auburn Washburn 14 X X X X X X X X X X
438 |Skyline Schools 10 X X X X X X X X X
439 [Sedgwick Public Schools 12 X X X X X X X X X
440 |Halstead 8 X X X X X
441 |Sabetha 12 X X X X X X X X X
442 |Nemaha Valley Schools 9 X X X X X
443 |Dodge City 10 X X X X X X X X
444 |Little River 0
445 |Coffeyville 9 X X X X X X
446 |Independence 14 X X X X X X X X X X X
447 |Cherryvale 13 X X X X X X X X X X
448 [Inman 5 X X X X
449 |Easton 9 X X X X X
450 |Shawnee Heights 10 X X X X X X
451 |B&B 9 X X X X X X X
452 [Stanton County 8 X X X X X X
453 |Leavenworth 7 X X X X X
454 |Burlingame Public School 9 X X X X X X X
456 [Marais Des Cygnes Valley 13 X X X X X X X X X
457 |Garden City 11 X X X X X X X X X X
458 |Basehor-Linwood 7 X X X X
459 |Bucklin 7 X X X X X X
460 |Hesston 2 X
461 |Neodesha 14 X X X X X X X X X X X
462 |Central 11 X X X X X X X X X
463 |Udall 11 X X X X X X X X
464 |Tonganoxie 9 X X X X X X
465 |Winfield 14 X X X X X X X X X X X
466 |Scott County 10 X X X X X X X
467 |Leoti 7 X X X X X X X
468 |Healy Public Schools 9 X X X X X
469 [Lansing 7 X X X X X
470 |Arkansas City 11 X X X X X X X X
471 |Dexter 9 X X X X X
473 |Chapman 10 X X X X X X X
474 |Haviland 10 X X X X X X X X
475 |Geary County Schools 13 X X X X X X X X X X
476 |Copeland N/A Shares Superintendent with 371
477 |Ingalls 14 X X X X X X X X X X
479 |Crest 6 X X X X
480 |Liberal 11 X X X X X X X X
481 |Rural Vista 9 X X X X X X X
482 |Dighton 10 X X X X X X X
483 |Kismet-Plains 12 X X X X X X X X X
484 |Fredonia 9 X X X X X
486 |Elwood 14 X X X X X X X X X X
487 |Herington 6 X X X X
488 |Axtell 9 X X X X X X X
489 [Hays 5 X
490 |El Dorado X X X X X X X X X
491 |Eudora X X X X X X X X
492 |Flinthills 8 X X X X X X X
493 |Columbus X X X X X X
494 |Syracuse 11 X X X X X X X X
495 |Ft Larned 9 X X X X X X

40
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Source: LPA survey of school district superintendents.
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APPENDIX E
Agency Response

On April 6, 2007, we provided copies of the draft audit report to the Department of
Education. Its response is included in this Appendix.
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Division of Fiscal and Administrative Services

. 785-296-3871
785-296-0459 (fax)

MEGCEIVEM

Kansas 120 SE 10th Avenue * Top 666121182 * (785) 296-63 * www.ksde.org
state departmeni; of
Education APR 13 2007 April 12,2007
~
. VISION
Mrs. Barbara J. Hinton LEG{}SFL;E}IQ’TESUDIT

Legislative Post Auditor

Legislative Division of Post Audit
800 S. W. Jackson Street, Suite 1200
Topeka, Kansas 66612-2212

Dear Ms. Hinton:

Thank you for the opportunity to respond to your performance audit, K-12 Education: Reviewing Staff’
Recruitment and Retention Strategies Used by Kansas School Districts. We believe attracting and
retaining qualified teachers is one of the most important issues facing this state at this time.

We call your attention to a previous audit, K-12 Education: Reviewing Issues Related to Developing and
Retaining Teachers and School Principals, which indicated that 34 percent of all teachers are over 50
years of age and 24 percent are eligible to retire in the next five years. We believe it is essential that
additional student loans/scholarships become available in the near future. We suggest that the
loans/scholarships be paid back in the form of teaching one year for each semester of loan/scholarship
funding. A similar program was adopted for medical students a few years ago that appears to be
successful.

The number of other states coming to Kansas to recruit our teachers has increased substantially in the last
few years. Some of the offers and benefits are significant and enticing to graduates. The Standards Board
has reviewed the requirements for licensure of teachers and has proposed fen changes to ease
requirements. The hearing on these changes will be held during the June meeting of the State Board of
Education. The Standards Board is also reviewing other proposed changes to remove barriers to licensure
that we believe will be helpful in this arena. Resolution of this serious problem will require a multi-
faceted solution.

The previous audit mentioned above also indicated that the difficulty of filling positions starts first in the
western part of the state and spreads across the state. There are major concerns involving special
education, math, science, foreign language, and music teachers as well as other secondary level teachers.

We appreciate any support and help we receive to ensure quality teachers are available to all school
districts in the state. -

Dale M. Dennis, Interim
Commissioner of Education
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