


Legislative Post Audit Committee

Legislative Division of Post Audit

THE LEGISLATIVE POST Audit Committee and
its audit agency, the Legislative Division of Post
Audit, are the audit arm of Kansas government.
The programs and activities of State government
now cost about $13 billion a year. As legislators
and administrators try increasingly to allocate tax
dollars effectively and make government work more
efficiently, they need information to evaluate the
work of governmental agencies. The audit work
performed by Legislative Post Audit helps provide
that information.

We conduct our audit work in accordance
with applicable government auditing standards
set forth by the U.S. Government Accountability
Office. These standards pertain to the auditor’s
professional qualifications, the quality of the audit
work, and the characteristics of professional and
meaningful reports. The standards also have been
endorsed by the American Institute of Certified
Public Accountants and adopted by the Legislative
Post Audit Committee.

The Legislative Post Audit Committee is a
bipartisan committee comprising five senators and
five representatives. Of the Senate members, three
are appointed by the President of the Senate and
two are appointed by the Senate Minority Leader.
Of the Representatives, three are appointed by the
Speaker of the House and two are appointed by the
Minority Leader.

Audits are performed at the direction of
the Legislative Post Audit Committee. Legislators

or committees should make their requests for
performance audits through the Chairman or any
other member of the Committee. Copies of all
completed performance audits are available from
the Division’s office.

LEGISLATIVE POST AUDIT COMMITTEE

Representative Virgil Peck Jr., Chair
Representative Tom Burroughs
Representative John Grange
Representative Peggy Mast
Representative Tom Sawyer

Senator Terry Bruce, Vice-Chair
Senator Anthony Hensley
Senator Derek Schmidt
Senator Chris Steineger
Senator Dwayne Umbarger

LEGISLATIVE DIVISION OF POST AUDIT

800 SW Jackson

Suite 1200

Topeka, Kansas 66612-2212

Telephone (785) 296-3792

FAX (785) 296-4482

E-mail: LPA@Ipa.ks.gov

Website: http://kslegislature.org/postaudit
Barbara J. Hinton, Legislative Post Auditor

DO YOU HAVE AN IDEA FOR
IMPROVED GOVERNMENT EFFICIENCY OR COST SAVINGS?

The Legislative Post Audit Committee and the Legislative Division of Post Audit have launched an

initiative to identify ways to help make State government more efficient. If you have an idea to share

with us, send it to ideas@lpa.state.ks.us, or write to us at the address above.

You won't receive an individual response, but all ideas will be reviewed, and Legislative Post Audit will
&pass along the best ones to the Legislative Post Audit Committee.
N
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The Legislative Division of Post Audit supports full access to the services of State government for all

citizens. Upon request, Legislative Post Audit can provide its audit reports in large print, audio, or other
appropriate alternative format to accommodate persons with visual impairments. Persons with hearing

or speech disabilities may reach us through the Kansas Relay Center at 1-800-766-3777. Our office
hours are 8:00 a.m. to 5:00 p.m., Monday through Friday.
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August 21, 2009

To:  Members, Legislative Post Audit Committee

Representative Virgil Peck Jr., Chair  Senator Terry Bruce, Vice-Chair

Representative Tom Burroughs Senator Anthony Hensley
Representative John Grange Senator Derek Schmidt
Representative Peggy Mast Senator Chris Steineger
Representative Tom Sawyer Senator Dwayne Umbarger

This report contains the findings, conclusions, and recommendations
from our completed performance audit, State Universities: Can State Universities
Provide Postsecondary Education More Efficiently To Reduce Costs? (A K-GOAL
Audit).

The report also contains an appendix showing the total amount of general
use and restricted use expenditures reported by the six universities for fiscal years
2005 and 2008.

The report includes a recommendation for the Board of Regents and
university officials to consider the merits implementing changes in each of the
efficiency areas mentioned in the report. We’ve also reccomended that the Board
of Regents ask university officials to prepare and submit more current data to
Board staff in all the areas discussed in this audit.

We would be happy to discuss the findings and recommendations presented
in this report with any legislative committees, individual legislators, or other State
officials. These findings are supported by a wealth of data, not all of which could
be included in this report because of space considerations. These data may allow
us to answer additional questions about the audit findings or to further clarify the

issues raised in the report.

Barbara J. Hinton
Legislative Post Auditor
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This audit was conducted by Joe Lawhon, Amy Thompson, Ivan Williams, Heidi Zimmerman,
Nathan Ensz and Lynn Retz. Chris Clarke was the audit manager. If you need any additional
information about the audit’s findings, please contact Joe Lawhon at the Division’s offices.
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in which they participate. Curricula are developed by inter-institutional faculty teams.
The scope of the Great Plains IDEA is now expanding to include agriculture. The
Agriculture Interactive Distance Education Alliance (AG*IDEA) operates under the
auspices of the Great Plains IDEA, and currently includes 28 institutions of higher
education offering degrees in agriculture and related sciences.

The Inter-Institutional Alliance (IAA) is the nation’s leader in developing higher
education alliances by providing the support to help establish and implement these
alliances with no direct K-State funding The IAA secured the grant funding used to
establish the Big 12 Engineering Consortium and thus, the Nuclear Engineering
Consortium progam was formed. The Consortium enables students to enroll at any
Big 12 school and take nuclear engineering courses taught completely online by
Kansas State University, Texas A&M University, University of Missouri, and The
University of Texas-Austin without having to deal with transfer of credits. Nine
online courses in nuclear engineering are currently offered by the Consortium, as well
as a summer institute that engages students in hands-on training at the UT reactor in
Austin. The Big 12 is currently considering the development of collaborative, online
programs in other engineering fields.

In addition to its participation in these alliances, K-State provides nine bachelor’s
degree completion programs through distance education and has signed 44 2+2
agreements with community colleges across the state of Kansas. K-State recognizes
that community colleges can provide the first two years to many place-bound
students, who can then complete a bachelor’s degree at K-State by taking K-State
courses online during the remaining 2-3 years.

3. The measure of faculty workload seems to focus very heavily, if not exclusively, on
instructional activity. In Figures 2-8 and 2-9, the data are based upon a list of courses
taught in one specific year only and include faculty whose primary roles are in areas
other than instruction as well as newly hired or other faculty who may temporarily be
on reduced teaching assignments. As noted in the report, the data are complex, since
faculty have a variety of differing appointments. In order to accurately reflect faculty
time committed to instruction, this table should show the percent of instructional ETE
associated with teaching the various credit hours rather than a simple percentage of
the number of faculty (headcount). By using instructional FTE, the report would
account for faculty, especially at K-State, who have allocated FTE to other
responsibilities such as research, agricultural research and cooperative extension.

4. The Post Audit staff selected fairly strict criteria for identifying low- enrollment
courses. K-State has a policy that uses slightly different criteria to monitor such
courses. Thus, the Post Audit criteria identified as low-enrollment more than 100 K-
State course sections that were not so identified by the K-State criteria.

We appreciate the opportunity to review the information in the draft and to provide
feedback to enhance the accuracy of the final document. If we can provide any further
information, please let us know.
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VOCERCE

WICHITA STATE UNIVERSITY

Office of the President

August 12, 2009

Kansas Legislative Post Audit
800 SW Jackson Street
Topeka, Kansas 66612-1216

Legislative Post Audit Committee:

Thank you for the opportunity to review the draft audit report entitled “State Universities: Can
State Universities Provide Post-Secondary Education More Efficiently to Reduce Costs.”
Members of my administrative team and I have studied and discussed the document in detail. We
appreciate the work your staff has done on the report and we will use it along with other tools to
continue meeting the mission of the university.

Kansas universities have broad missions in terms of instruction, research and service in order to
fulfill our responsibilities to students and citizens throughout the State. As presented in the
report, financial and human resources at Wichita State University have been utilized to address
this mission in conjunction with the University’s unique urban-serving mission.

Wichita State University remains committed to continue to serve the needs of our community
during this difficult economic time. I believe the report demonstrates Wichita State University
has been:

e agood steward of all dollars received whether from tax dollars, tuition, or research
grants,

e conscious of the environment in which we operate, and
loyal to the mission for those who take advantage of this institution.

Respectfully,

Dbl gy

Donald L. Beggs

President

cc: Mary Herrin
Reginald Robinson
Andy Schlapp

Wichita State University, Wichita, Kansas 67260-0001 Telephone: (316) 978-3001 Fax: (316) 978-3093
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