
PRESENTATION TO 

THE SPECIAL COMMITTEE ON INTELLECTUAL AND 

DEVELOPMENTAL DISABILITY WAIVER

1

Community Support Waiver Update

Michele Heydon, Commissioner, Long Term Services & Supports 

Kansas Department for Aging & Disability Services

August 7, 2023



What is a Community Support Waiver?
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• A Community Support Waiver for individuals with intellectual and developmental 

disabilities provides a limited set of supports for those that have a place to live in the 

community and receive substantial unpaid support from family or friends.

• A Community Support Waiver could serve both youth and adults.

• The services offered on a Community Support Waiver could be tailored to meet needs 

of individuals that have fewer support needs.  Residential Services would not be 

offered.

• Because it would have a limited menu of services, a Community Support Waiver 

would cost less per person to operate.  Total cost would be highly dependent on the 
specific services offered and any additional criteria that might impact utilization.



Current Comprehensive I/DD Waiver Services
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The services offered on the I/DD Waiver allow participants to live in the community as 

independently as possible in single-residence or group-home settings.  Services offered 

on the I/DD Waiver include:

• Assistive Services

• Adult Day Supports

• Financial Management Services

• Medical Alert Rental

• Overnight Respite

• Personal Care Services

• Residential Supports for Adults

• Residential Supports for Children

• Enhanced Care Services

• Specialized Medical Care

• Supported Employment

• Supportive Home Care

• Wellness Monitoring

• Targeted Case Management 

(State Plan)



Community Support Waiver
Cost Estimates

Based on recommendations from the 2022 Special Committee on I/DD Waiver Modernization, 

KDADS has developed an estimate for a potential new Community Support Waiver.  Several 

considerations behind the estimate:

• Per person cap on services at $20,000  (note: the Missouri waiver is capped at $28,000)

• Range of participants from 3,600 to 7,461 can be further refined based on findings of the 

KUCDD Waiting List study

• Emphasis on supported employment as well as respite, training, and personal care options

• Anticipated increase in self-directed services

• Cost split will be 60% federal funding and 40% state funding

• Would work with CDDOs and other stakeholders to roll out the waiver in a phased 

approach

• Could take more than two years to develop and receive CMS approval for a new waiver

• Additional administrative staff needed to develop and implement a new waiver

Potential costs range from $72M all funds, including $29M SGF, to $149M all funds, 

including $40M SGF when fully implemented.
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Community Support Waiver
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Cost Estimates



Community Support Waiver

• KDADS has used Missouri’s Community Support Waiver to develop 

initial cost analysis for services. 

• Submitted proposal to CMS to use FMAP funds to hire staff to develop 

waiver and help in engage stakeholders for the writing of the waiver 

application.

• The majority of these funds will go to develop and enhance a provider 

network of services. 

• The waiting list study will also inform the process. 
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Current Status



Community Supports Waiver
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Timeline

August 2023

Approval from CMS to use 
FMAP funds to hire staff for 
Community Support Waiver 

September-October 

Hire and On-Board 
Community Support Waiver 

Staff

November-December 2023  

form Stakeholder Groups 
with WSU Community 
Engagement Institute 

August 2025 to September 
2025

Public Comment.

July 2024 to July 2025

Staff and Workgroups draft 
Community Support Waiver 
with TA from CMS/Grants to 

providers  

January –June 2024 

Stakeholder Groups provide 
feedback to the State 

regarding services

October 2025 submit to 
CMS :  needs 6 months to 

review and approve

March 2026 Approval by 
CMS



QUESTIONS?

Community Support Waiver Update
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